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Small Town Planning



John C. Edgar
•Bachelor of Arts degree in Political Science from Montclair State College in 1981

•Transplanted to NH in 1985

•Thirty-two years with the Town of Meredith (1988-present)

•The Community Development Department

•Member- Northern New England Chapter of the American Planning Association, 

New Hampshire Section

•Personal- Married, two grown “children”, Justice of the Peace, Reside in Meredith, 

Party affiliation: “undeclared” 





Small Town Planning
Thoughts, Observation & Examples

Master Planning

Implementation- Non-Regulatory Examples

“An Ounce of Prevention is Worth a Pound of Cure…”



Master Planning

•Planning is much more than a means to justify regulation

•Meaningful public participation is essential 

•Shared values support a shared vision, which guides public policy

•Develop meaning for otherwise generic “character” statements

•Integrate plan elements, identify cross cutting strategies



Implementation Projects

Page Pond Community Forest

Lake Waukewan Watershed Management 

Public Library Renovation and Expansion

Laverak Nature Trail at Hawkins Brook





















Take-A-Ways

1. Origins in Long Range Planning

2. Capital Improvement Program (CIP)

3. Multiple Benefit Outcomes

4. Mix of Public/Private Funding

5. Volunteerism, Leadership, Partnerships & Relationships

6. Investment in Community Economic Development

7. Patience & Perseverance



“An Ounce of Prevention is Worth a Pound of Cure…” 
Ben Franklin, 1736

Public Trust and Confidence- Commitment to, honesty, fairness, transparency and 
accountability. Integrity matters!

RSA 91-A, “Openness in the conduct of public business is essential to a democratic 
society…”

Know Enough to Know What You Don’t Know. Don’t Be Hesitant to Ask for Help!
• NH Office of Strategic Initiatives- Municipal and Regional Planning Assistance

• NH Municipal Association- Legal Inquiries

• Your Regional Planning Commission

• Town Counsel

• Networking & Training
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Angela LaBrecque

• Bachelor of Science in Environmental and Resource Science from UC Davis 

• Grew up in Western Massachusetts

• Town Planner in Meredith for 13 years

• Spent 10 years in Lake Tahoe and was a planning consultant for 4 years 

• Member of Northern New England Chapter of the American Planning 

Association

• Like to spend time doing outdoor recreation activities with my family



“A jack of all trades is a master of none, 
but oftentimes better than a master of one.”

Planning in a small town often means I get to do a little bit of everything! 

Small towns have less staff and fewer funds to hire experts. This gives me the 
opportunity to learn a little about many different things from interpreting water 
quality data to transportation planning. This can be fun and challenging.  

Meredith has no town engineer or specialized planners to rely upon. Given this, I 
need to know when I need assistance and where to go to get it. 



Supporting the Planning Board

My role as the staff person to the Planning Board is to provide them with as much 
information as possible to help the Board make the best informed decisions.  This 
applies to site plans, subdivisions, zoning amendments as well as updating the master 
plan. 

• Provide customer service to the public- This includes developers, residents, surveyors and 
engineers.

• Complete Applications- Information required in the application checklist. Is there enough 
information to adequately review the proposal?

• Staff Report- Contains description of the proposal and how it conforms to the zoning and/or 
regulations and what additional permits and approvals are necessary.

• Plan Compliance- Ensure all conditions of approval are satisfied prior to the Board signing the 
plans and inspect projects prior to completion.



Supporting the Planning Board

Following Planning Board Rules of Procedure and applicable statues.

• Public meetings and hearings- 91-A, Access to Governmental Records and Meetings

• Notification requirements- Public Meeting and Hearing postings and notifications

• Ex-parte Communication- legal requirements, and limitations  

• Training- offer training or one on one time to review elements of a project or the zoning 
ordinance

• Time Out- when in doubt it is ok to continue a public hearing to seek additional information, 
clarify information, seek legal advice or digest abutters concerns 



Land Use Regulations

• What is the issue you are trying to fix with a zoning amendment or regulation?

• Will the amendment have any unintended consequences?

• Do your regulations advance your planning goals?

• Do you have enabling authority? Towns may only do those things that the New 
Hampshire Legislature allows.

• Exclusionary zoning is illegal. What are your statutory obligations? 

• Do not assume that regulatory language from one community will work in yours.



Supporting Volunteer Committees

Meredith Village Pathways Committee is appointed by the Selectboard that work to 
promote and enhance pedestrian activity in the community.

Short Term Rental Committee is appointed by the Planning Board to study short term 
rentals in the community and report their findings and recommendations to the Board.

Waukewan Watershed Advisory Committee is appointed by the Selectboard to 
promote the protection of the Waukewan Watershed, the source water for Meredith.

Energy Committee is appointed by the Selectboard and works to promote energy 
efficiency in town operations and helps educate the public on energy matters. 









Civic Pride and Economic Development

Economic Development in rural towns is not easy given the limited resources.  

• Revisit zoning ordinance and site plan regulation requirements to provide more 
opportunity for businesses. 

• Some Meredith’s best successes are from private and public partnerships.

• Support community volunteers. The Greater Meredith Program, a business 
community non-profit, does a lot to promote economic development.

• Different groups coming together to achieve a common goal can have multiple 
benefits and lead to economic development in a community.

• Volunteerism and small successes build relationships and civic pride that make 
people want to invest their community. Municipal committees, civic groups, local 
organizations, and churches all help to create this community feel that attracts 
people and businesses.   



Questions?


