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WELCOME TO OUR
CITIZEN ENGAGEMENT WEBINAR

EXPLORING CURRENT TRENDS

Angelo Bechara
Sales Development Representative & 
Former Government Official

Jessica Jensen
Marketing Director

John Wray
Regional Sales Director
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12:00 –12:35pm Citizen engagement topics

12:35 – 12:45pm What we can do for you

12:45 – 1:00pm Q&A

What is Citizen 
Engagement?

A trending topic 
based on citizen 

needs and demands 
driven by digital 
transformation.

Citizen engagement plays a crucial role in promoting 
community values, welcoming collaboration, and 

building more resilient and responsive municipalities 
that can effectively address the needs and 

aspirations of their residents.
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Public Meetings and 
Town Halls

• Citizens voice 
concerns, ask 
questions, and provide 
feedback on local 
issues to understand 
needs and aspirations. 

• Can serve to educate 
the community. 

• Share videos, tips, etc. 
online.

Citizen Advisory Boards 
and Committees

• Establishing groups on 
various topics such as 
education, 
transportation, or urban 
planning. 

• Provides opportunities 
to contribute expertise 
and opinions in decision-
making processes.

Community Events and 
Workshops

• Events, workshops, and 
seminars on specific 
issues to educate 
citizens and encourage 
involvement. 

• Platform for learning, 
discussion, and 
collaboration.

Neighborhood 
Associations 

• Support and promote to 
enable residents to 
connect with each other, 
discuss local matters, 
and collectively engage 
with the local 
government. 

• These associations can 
serve as an important 
channel for citizen input 
and mobilization.

Volunteering and 
Community Service 

• Encouraging citizens to 
participate in volunteering 
and community service 
initiatives fosters a sense 
of ownership and 
engagement. 

• Local governments can 
facilitate such programs 
and recognize the 
contributions of active 
community members.

Public Surveys and 
Opinion Polls

• Conducting surveys 
and opinion polls on 
critical matters allows 
local governments to 
gauge public sentiment 
and preferences. 

• Online and offline 
methods can be utilized 
to ensure broad 
participation and 
inclusivity.

Youth and Student 
Involvement

• Engaging young people 
through school 
programs, youth 
councils, and internships 
offers opportunities for 
their perspectives and 
ideas to be incorporated 
into local decision-
making. It also cultivates 
a sense of civic 
responsibility among 
future generations.

Collaboration with 
Community Organizations

• Partnering with local 
nonprofits, community 
organizations, and 
grassroots movements 
allows the government to 
tap into existing networks 
and mobilize a broader 
range of citizens.

• Collaborative efforts can 
lead to more meaningful 
engagement.
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Online Platforms and Social Media

Creating user-friendly websites and online platforms specifically for citizen engagement can facilitate 
virtual discussions, surveys, and feedback collection. Social media platforms can also be utilized to 

disseminate information, share updates, and encourage citizen participation.

Open Data & Transparency

Providing access to government data, budgets, and decision-making processes promotes 
transparency and accountability. Open data initiatives enable citizens to understand and assess 

government actions, fostering greater engagement.

Digital Transformation with 24/7 Service

ONLINE PLATFORMS & SOCIAL MEDIA

Creating user-friendly websites and online platforms specifically for citizen 

engagement can facilitate virtual discussions, surveys, and feedback 

collection. Social media platforms can also be utilized to disseminate 

information, share updates, and encourage citizen participation.
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• Optimize your website

• Create an easy to find button on your homepage

• Post the link on your department pages and in the sidebar for each page

• Add relevant news to your payment page for each department

• Include a mailer with your bills to showcase the option to pay online

• Create a social media post

• Add information about it to your phone system or customer service e-mail signatures

Town of Hamlin, NY
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OPEN DATA & TRANSPARENCY

Providing access to government data, budgets, and decision-making processes 

promotes transparency and accountability. Open data initiatives enable citizens 

to understand and assess government actions, fostering greater engagement.

Town of Berry, WI
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Achieve Citizen Engagement: Citizens Demand 24/7 Access to Services

• Increase online applications/service 

• Limits on office hours and staffing

• Resolves remote connectivity issues

• Increase communication/marketing of 

services to residents

• Reduce phone and foot traffic

• Minimize data errors due to manual data entry

• Reduce the heavy paper trail/need for in-

person options

• Increase contactless payment options for all 

revenue types

Online Services with your Website, Connected Web Portals, & Mobile Apps
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residents said they had looked up 
information about their town on the internet 
prior to the pandemic.

of adults use social media as a source for 
news. 

• Allow for easy and convenient access to information 24/7

• Allow online requests, service applications, transparency dashboards, online payments, and more

• Optimize website for news, social media feeds, online payment links, meeting live streaming, important 

information, newsletters, etc.

• Easy to find information, links, etc.

• Move to hosted/cloud environment to maximize operations 

• Leverage multi-channel marketing to educate residents to optimize online offerings

• Website, Facebook, LinkedIn, Twitter, YouTube, Zoom
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How we help local governments achieve citizen engagement:

Finance – Municipal Dashboard, ViewPoint Dashboard, Requisitions App, Vendor Self-Service

Personnel – Employee Self-Service & Attendance App

Permitting – Online Permit Applications, Inspector & Contractor Self-Service, Inspections App

Utility – Online Service Applications, Mobile Work/Service Orders, Online Payments, Resident Self-Service 
& MyTown App

Recreation – Online Memberships, Renewals, Registration, Bookings, Payments

AR/Revenue: Payments/Lookups  – Online Bill Pay for Tax, Utility, Clerk, Licensing, and more

Web Portals & Mobile Apps with Fully Integrated Enterprise Resource Planning (ERP) Product Suite

It’s more than a payment portal. It’s happier customers, fewer phone calls, 
and increased staff productivity.

• Provide an integrated, online portal where customers can not only pay their bill, but 

also see account information.

• Reduces calls to inquire about balance due, due date, last payment information, 

usage/reading history, billing history, etc.
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Expenditure Comparison

• Make and track requests

• Integrate with MyTown app

• Integrate with work/service 
orders 

• Completion via mobile app
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My Town Mobile App
• Make and track requests

• Integrates with Resident Self-
Service Portal

• Push notifications when requests 
are updated

• Customize topics where users can 
subscribe and create their own Info 
Feed

• Push notifications for information 
published to their subscribed topics

Employee Engagement
• Employee Self-Service 

Portal – Payroll & HR

• E-Requisition Approval 
Mobile App

• Work/Service Order Mobile 
App – with utility meter 
functionality

• Inspections Mobile App -
Permitting/Enforcement

23

24



7/11/2023

13

Permitting Self-Service
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• Link on website

• Vendors can update 
information and upload 
attachments into MCSJ

• View purchase history and 
reprint purchase orders

• Make forms available for 
vendors to download, fill-
out, and re-attach

• Two-way email 
notifications when 
information is changed or 
new files are available

Vendor Self-Service Web Portal

Vendor Self-Service Web Portal
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Years of 
Experience
Est. 1972

Local Government
Agencies Served

Municipalities, Counties, Utilities

States Served
Populations
<1k to >1mm

At Edmunds GovTech, we leverage our experience to enhance yours. More than 
just local government software, we deliver industry-leading services and support 
to serve you and your community better, with 26 seamlessly integrated modules 

to improve your efficiency.

Edmunds GovTech has been recognized as a GovTech Top 100 
company for three years in a row.

The GovTech 100 is an annual list compiled and published by Government 
Technology as a compendium of 100 companies focused on, making a difference 
in, and selling to state and local government agencies across the United States

NPS Score 63
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Finance

Citizen
EngagementPayroll & HR

Tax & Revenue Utility

Community 
Development

Implementation

Data ConversionTraining

Support Customer Success

Consulting
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ABechara@EdmundsGovTech.com
www.EdmundsGovTech.com
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