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The Budget Process: Key Players
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verning Body

Prepares warrant, drafts ubmit proposed budget .
Eeparate T to the Budget Prepares manifest to pay
el Committee or Town all town expenses
Meeting.

nsure all funds totaling ch i
RS 30 0T ToTeTare _ Publish in annual report,

e - the general fund balance Establish 'and maintain
e e sheet based upon appropriate internal

: . audited financial control procedures
~and tax collection to the statements
' treasurer

Maintain records of all Annually review and Pay all sums of money
town financial adopt an investment received to the town
transactions policy treasurer

Role of Budget Committee

expenditures
request information

d hold budget hearings
final proposed budget to governing body
t control spending
U e in towns with official budget committee
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Status of Ex-Officio Budget
Committee Members

et committee is prescribed by
ch from the select board, school

g members of a municipal
t is mandatory.

ocedural rule make these Ex-Officio
ers: Town of Hudson and Hudson School
ttee - Hillsborough County Superior Court-

‘eparation of
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Appropriate Money?

. aeD]nCtS, RSA =

Steps in Budget Developm

evenue projections
s may directly submit
11, 1)

governing body with an
.own for the ensuing fiscal year,
. ’
under RSA 32:4 and RSA 37:6, V and
the budget committee (if there is

get as provided in RSA 32:5, and if
ault budget under RSA 40:13. RSA 32:16, 1.
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Appropriations Create Guiding Values

governmental

al unit purpose and

s of the governmental entity.
e spending decisions, they are
icy values.

Appropriati

a specific amount
nmental purpose.

uthorization to tax (raising
ource of the revenue;
the money will be spent.




Uniform Chart of Accounts

jes and towns. RSA21-J:13, IV:

ipulated on a “gross’ basis, showing
bequests, and bond issues, which

ns, comparative columns indicating at least

al meeting.
hose appropriations
ns contained in special warrant articles,

al :'--tﬁe appropriations, including appropriations contained in
ended by the budoet committee.

Sub - Account Information

ng body to provide to the
n optional level of
” which, if used, must support
> DRA

'-Vailéble for public inspection at the
ormation provided to the budget

ly to provide information to the budget
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g the assistance of a knowledgeable staff
mittee meetings with access to and the ability
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Use DRA’s Suggested Warrant Article Language found in the Portal
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Problems to Avoid

Agents of CRF Not
Warned

Procedural Requirements for Valid
Appropriations (Budge

d separate warrant articles on
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Public Budget Hearing Required

» Must have al least one budget hearmg : d
towns in RSA 32:5 (25 days before towr
40:13 (see NHMA Important Date (
hitps://www.nhmunicipal.or

» All purposes must be "discussed t public hearing-new
purposes and additional a ‘ought up at a hearing and
the budget comm1ttee/ go accept those

suggestions...or not.

» After hearing isc
to budget or sepa

* However, bu
budget heari

rposes or amounts may be added
nless supplemental hearing is held).

educed or eliminated after the final

Gross Basis Budgeting
RSA 32:5, 1lI

on a ‘“gross basis,”
ources, not just tax money,
mounts appropriated for specific

nclude grants, gift bond issues and
operty. With a few exceptions revenues not

( m the principle that all expenditures—not just tax
ted by legislative body appropriations RSA 32:8.
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Multi-Year Agreements

Municipalities are authorized to
make multi-year contracts under
the basic statutory power to
“make any contracts which may
be necessary and convenient for
the transaction of the public
business of the town,” quoting
what is now RSA 31:3.
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A municipality can bind itself to a
multi-year agreement if the total
cost items for the full life of the
agreement are fully disclosed and
adopted by the legislative body.

3/5ths Majority to Approve Bonds

is contained in RSA

r passage is three-fifths
lities and those who have
er R5A40:13 (5B2).

ity that has adopted an optional
aor RSA49 D:3 1l-ashall be
dopted and provided for in the
which majority vote is required, then
three fifths (3/5).
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if not required by vote
budget committee or

s allowed by governing body - Olson v.

Estimated Tax
Impact
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BY Limitations on Actions by Budget
Committee

tionally
to increase

it budget and is not

a school budget must
get cut. Brentwood

wood Budget Committee

' Bonds and Notes, interest and principal
Charges imposed by other governments

Ba requess ‘

(=l Prevents non-recommendation by budget committee
governing body, from keeping issue from the voters

bargaining
agreements,
RSA 32:19

As with bonds, assures the voters consider the matter
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Warrant Notice & Amendments

1€ Lest: 5uppose a
ead the original
1e posted warrant and
e wasn't interested
ayed home instead of
itending the meeting, The
uestion then is, does the
proposed amendment add a new
subject matter, such that the
voter misght have reconsidered
his or her decision not to attend?
If s0. the amendment is probably
improper.

_ceéd prior year by more than cap
at town meeting

m tee towns

_ ot exceed by more than 10% of the amount
tee
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! EST.1941 } .

Time for a 10-minute break! -
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The Rules Governing The Annual
Appropriation

ecial Meeting
propriation for

al meeting may spend
dget is adopted commensurate
penditures for the same

A32:13

Appropriations at
Special Meetings?
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Emergency Expenditures RSA 32:11

Official Budget
Committee must
vote to approve

Contingency Fund
-a

y fund to meet the
/ arise during the year.
) he amount appropriated
g the preceding year
d the amortization of debt.

ig::-_;_;_rn"érgency Expenditures) or RSA
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Certain Multi-Year Expenditures

» With escape clause (simple majority)
Without escape clause (supermajorlty vote)

« Identified capital projects
« 2/3 or 3/5 majority vote
» Up to 5 years

Included in default budget

Transfer Of Appropri

Special warrant
articles - can
transfer into,
but not out of

Governing body g Transfer
may transfer g authority is the
money from one é same over the
.. line to another 7 .~ default budget

Voters cannot
restrict transfer
authority
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No Means No RSA 32:10, | (e)

riation defeated or reduced to

e one where no appropriation is

or t:hat defeated purpose during the

and any unexpended
ropriation, UNLESS:

Lapse of Appropriat
RSA 32:7
X
cel

lapses upon completion of

_:;o_r"private grant (then nonlapsing for as

i umber for one year; OR
g by meeting (specifies lapse, up to 5
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Encumbering and Special Non-Lapse Rule

ered by a legally enforceable

h to the funds before the end of the
propriated. Monadnock Regional School
ducation Assoc., 173 N.H. 411 (2020)

éWation Commission may deposit any
:;;_._ual budget appropriation into the

Other forms of Spending

Capital Expendable
U;ISim3§Tgs’ , Reserve Fund Trust Fund

Trust Funds -
Gifts &
Bequests

Revolving
Fund ~ Revenue Fund
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Pay Legal Judgment - RSA 32:9

Unanticipated Money - RSA 31

issioners to accept
er governmental unit or a

public hearing
ppropriated for same purpose

wuthority under RSA 202-A:4-c
ifts & grants - RSA 673:16
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Capital Reserve Funds: RSA 35

h and fund capital
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New Rules for Capital Reserve Funds and
Lease Payments

Expendable Trust Fund RSA 31:

t funds for

- funds

_ provisions
xpenditure, change of
al reserve funds
e permitted to accept
d legacies provided there is no
oney with public money
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Revolving Funds RSA 31:95-h

Deposit into the fund 7
all fees, charges,
income derived from
the activities or
services supported by ]
the fund

Revolving Fund Purposes

actions relative thereto;
governmental use;

cy and clean energy improvements by
iciency and clean energy district
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Special Revenue Funds- RSA 31:95

e generating
for repairs and

town activities funded

s vote of town meeting

Trust Funds RSA 31:19
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Suggested Warrant Articles

i Lty
1€5.00CK

d establish fees - RSA 41:9-a
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. o vote for a parson whose name Is nat printed on the ballot, write the candidate’s name on -
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-
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ARTICLES -
Article 2 Cofstruction of & New Fire Station -
x P YES O |mm

Shallthe Town of Hudson wote to raise and appropriate the sum of $2,174,600 for the design and
conatruction of 3 new fire station on Town-awned land located on Lows!l Raad, and to authorize NO O | ==
the issuangg.af.aet rore than $2,100,000 of bonds or nates in accordance with the provisions s

of Muricipal Finance Act (RSA Chapter 33), and o auihorize the Board of Selectmen to issue and
nagotizte such honds ar notas and ta deteming the rate af interst theraon, nd further raise and -

apprapricte the sum of §74,800 for the purpose of paying 2015-2016 bond issuance cost and
inbirirs s Frist nrenl Ablinbine hnnrn e wien (3R Rollnt wnbe e e FPhie e -
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DEFAULT BUDGET
RSA 40:13, IX, X & XI

SB 2 & The De
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al t _.budgejc or call

ontained in the
lebt service,
red or mandated by

the operating budget
have been
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Default Budget Terms Defined

t Procedure

__é'tio‘h:of specific items
d the reason for change

- at deliberative session (not
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CIP Basics

ast six yeals.
implementation.

32



9/5/2023

- Department
~ Heads Submit

_ Project Sheets
%/Iy .
_ _

Presentation
Budget
Committee-
Select Board
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LUNCH!

FINANCE SOFTWARE
FOR NEW HAMPSHIRE MUNICIPALITIES

www.mrigov.com/mts

(--_.Lunch Break

simple. savvy. diverse .
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