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This is what we looked like when this project began: 



And after:



Early Project History

2008

New England Regional Digitization Center 

at the Boston Public Library opens.

2008-2013

Digitized 14,900 annual reports from our 

collection.

2013-2020

Added 800 reports to the collection with in-

house scanning.



18,879 reports

114 per year
= 166 years



Transcribing Titles: a Covid Project

Project description: Add titles and 

dates to metadata records 

for town reports of NH.

Approximate scope: 15,000 

records. Estimating 3 minutes per 

record, the project would take 750 

hours. 





Remote work as necessity had a silver lining

Established remote workflows set us up 

to be successful on a short timeline.

Tools used:

• Zoom (30 minute meetings)

• Box

• Microsoft Teams

• Email





The Great Migration

• Local technology environment 

changed due to IT centralization.

• Digital Collections migration from 

Fedora Commons repository to Digital 

Commons, our IR platform.

• Better SEO meant more traffic and 

renewed attention for this collection.

• Stats dashboard made it possible to 

track use by location/type.



Project readiness

• We had just migrated to a new platform

• Updated our metadata

• Developed time estimates

• Trained remote-work ready staffing

• Had experience with local vendors



A New Opportunity

New Hampshire State Library received 

$2,297,692.00 in American Rescue 

Plan Act (ARPA) Funds to distribute in 

FY2021.

With NHSL as a partner, we received a 

sub-grant of $242,364 for UNH to 

complete the project. 

Reports would come from UNH, NHSL, 

and City/Town websites.

It’s an ill wind that blows no good. 



Our Target

Digitize or collect born-digital copies of 

all known New Hampshire Town and 

City Annual Reports:

• Cities and towns: 234

• Village districts: 8

• Extinct towns: 2 (Livermore & 

Wentworth Location)



Estimating challenges



Project Process

• Estimating

• Identifying the gaps

• Retrieving volumes

• Shipping

• Tracking progress









Internet archive video



Project Process

• Downloading files

• Updating titles

• Ingesting batches

• Returning volumes



Grant Management 

• Shifting final deadline & complex 

extension approval process.

• Crunching and re-crunching the 

numbers.

• Communicating with partners 

about timeline and process.

• Understanding all the rules.



Our project 

approval was 

originally on the 

60+ item agenda 

for this meeting.

https://www.wmur.com/article/n

ew-hampshire-executive-

council-meeting-

postponed/37790951#

https://www.wmur.com/article/new-hampshire-executive-council-meeting-postponed/37790951
https://www.wmur.com/article/new-hampshire-executive-council-meeting-postponed/37790951
https://www.wmur.com/article/new-hampshire-executive-council-meeting-postponed/37790951
https://www.wmur.com/article/new-hampshire-executive-council-meeting-postponed/37790951




$0.56



Project Accomplishments

• Added 20,606 volumes

• Complete collection now 34,302

• Captured all known reports from 

the NHSL and UNH collections.

• Every report returned and 

reshelved!







Project Impact

Downloads: 766,829 on 9/25/2023



Community Response

“This is great to have all of these online now. Really nice work on your part! It's 

stuff like this that will make in-depth research of New Hampshire history much 

more possible. It might begin to open a whole new era of discovery because the 

best (almost only) way to get at it is through the real time documents like these 

town reports, tax records, and deeds.

Thanks for your hard work.”

John from Meredith, NH









Born-Digital Future

Created an online site for town administrators to upload their annual reports.

• Metadata creation

• Add to the existing collection

NH State Library will 

continue to collect paper 

copies of reports (NH RSA 

41:22)





Project Partners

New Hampshire State Library

Mary Russell

Scanning: Internet Archive

Tim Bigelow

Shipping: W.B. Meyers

Carla Caforio

Shipping: NH Van

Dan the Van Man

UNH Students and Staff:
Melissa Bauer

Nikki Cogdill

Angela Constantian

Emeline Dehn

Molly Gearhardt

Jake MacInnis

Grace McNally

Elizabeth Slomba

Ella Truesdale

Morgan Wilson

Sophia Zydel



Questions?







Lee, NH: 1880 Treasure's Account: Damage Done by Dogs - $15.50















Contacts: 

Eleta Exline, Scholarly Communication Librarian

Eleta.Exline@unh.edu

Sarah Stinson, Digital Collections Coordinator

Sarah.Stinson@unh.edu

Project site: https://scholars.unh.edu/nh_town_reports/

https://scholars.unh.edu/nh_town_reports/
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