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Here Comes the Parade

I. Basic Legal Considerations
Margaret M.L. Byrnes, NHMA

II. Volunteer Risk Management
Kerry Horne, NHRPA




Basic Legal Considerations

Volunteer or
employee?

Why does it
matter?
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“volunteer”?

* Freely offers service

e Civic/Humanitarian
purpose

* No expectation of
compensation

Basic Legal Considerations
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Basic Legal Considerations

Fair Labor Standards Act

e Can be pald g’ji?giensgPerkins
expenses, \
reasonable benefits \

or a nhominal fee

* Same or similar United States

services prohibition [SEREEERUIEL \
of Labor ~ '



Basic Legal Considerations

e RSA 276-A

* N.H. DOL Rules:
Lab 1000

e “Casual work”

* Longer-term
relationship




Basic Legal Considerations

e Background Checks

* RSA 41:9-b
* Optional background checks

 Employees and volunteers

* RSA 485-A:24—youth skill
camps (p. 12, law has changed)

 Mandatory background
checks

* NH Admin Code Env-Wq
900 Youth Camps




Basic Legal Considerations

(a) The government entity has a record indicating that the
person claiming to be a volunteer is a volunteer

(b) The volunteer was acting in good faith and within the
scope of his official functions and duties with the
organization; and

(c) The damage or injury was not caused by willful, wanton,
or grossly negligent misconduct by the volunteer.

- Must not receive any compensation
—>Doesn’t immunize municipality, statutory cap




Volunteer Risk Management

Don’t be Fooled...
Risks Are Present!

FAMOUS LAST WORDS...

“That will never happen here”




Volunteer Risk Management

Word of Advice:

* You should always seek
professional advice
from your own legal
counsel or liability
carrier for advice or
concerns around
volunteer management.




Volunteer Risk Management

Things to Consider:

d Find the right person for the
right position.

1 Are volunteers qualified?

(1 Do you have an application
& screening process?

O How will you train your
volunteers?

d Who will supervise your
volunteers?




Volunteer Risk Management

Things to Consider:

1 Will volunteers be driving a
vehicle for the event?

4 If yes, have you checked
their motor vehicle
record?

Q If volunteers are driving
their own vehicle, have you
required proof of auto
insurance?

OLUNTEER




Volunteer Risk Management

Things to Consider:

 Are policies in place to
handle injuries to
volunteers?

[ Volunteer incident or
accident policies.

 Are you requiring
volunteers to sign waivers
and release of liability prior
to volunteering?




Volunteer Risk Management

~ . Recruitment
S

Recognition

- Application &
Screening
Process

Training &
upervision

ZNEW HAMPSHIRE

RECREATION & PARK ASSOCIATION




TAKE A




Where is the geographic
center of New Hampshire?

A. Holderness
B. Plymouth
C. Ashland

D. Bristol

E. Bridgewater




Volunteer Risk Management

Recruitment:
Where does your VOLUNTEERS
organization need NEEDED!

volunteers?
dVolunteer Form (pg. 21)
(d Position Description (pg. 22)

JdWhere do you find
volunteers?




Volunteer Risk Management

Application & Screening

[ Volunteer application (pg. 24)

 Interview questions

1 Volunteer screening tips
 Background checks
J References




Volunteer Risk Management

Screening Tips:

(J Same process for all
J Get permission

d Include others in
screening process

J Make sure the
information gathered fits
the position

d Be consistent & don’t skip
any steps in your process

NEW HAMPSHIRE MUNICIPAL ASSOCIATION
EST.1941




Volunteer Risk Management

Selection & Orientation:

 Letter of Agreement (2s)
] Orientation Checklist (30)
1 Volunteer Handbook




Volunteer Risk Management

Individual Volunteer Weekly Time Log

Selection & Orientation: P —

Submit to your supervisor on the last day of the week

» Keep your log in a place where your supervisor can readily access it, if necessary.

Name: Month: Year:
Job Title: Department:
Home Teleph Email:

J Code of conduct A —

J Time log (pg. 35)

1 Special event log (pg. 36)

Total Hours Volunteered This Week:

g
7

Volunteer Signature:

Supervisors Signature: Date:




Volunteer Risk Management
Training & Supervision:

d Who leads training?

d What is needed?

d Always remember
1 scope of duty
 confidentiality
J hazards/PPE
 Injury reporting




Volunteer Risk Management

Volunteer Performance Evaluation

Volunteer Evaluation:

Name:

Department:

Supervisor:

Evaluation Period: From tor (insert dates)
‘Work Habits: Yes

Reports for assignments as scheduled

 Why give volunteers an = s

Completes assignments in timely manner

evaluation? — 7 —

4 Consistency e e S
Q Performance e -

Improvement — A I

Overall

[ Termination ——

Signature of Supervisor:,




Volunteer Risk Management

Recognition:
vol gfggerlsmh i han . Jouth
nonprofit rant Oveskqls
dImportant step — don't 1 ers
forget this one! ql service kY volunteer
d Motivates volunteers m“%mﬁlhﬁﬁipﬁoﬁltif;%
L Improves volunteer “celebrate
- Hﬁ““ﬁ“ngﬁ*
retention friends

JLow or no cost




Volunteer Risk Management

Personal
Note

Smile & say
Thank You

Merchandise
& Discounts

Birthday &
Holidays

Volunteer
Hall of Fame

Volunteer
|dea Box

Annual
Recognition

Newspapers
& Banners

Volunteer
“Coffee” Talk



TAKE A




How many state parks are in
New Hampshire?

A. 38
B. 42
C. 48
D. 52




Volunteer Risk Management

Reduce your risk:

1.
. Involve your volunteers

o B W N

Use common sense

. Praise & correct
. Remove volunteer
. Don’t assume volunteers

“know everything”




Volunteer Risk Management

Reduce your risk:
6. Establish volunteer policies
7. Ensure communication

8. Revise policies when
necessary

9. Use written agreements

10.Risk management is
everyone’s responsibility!




Volunteer Risk Management

; 7 B} RECREATION & PARK ASSOCIATION
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eferences to Records Checks: ﬁ-

.- Best Practices for Background Investigations
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In partnership with NHMA, the New Hampshire Bureau of Education and
Training (BET) will be offering the Lean White Belt for NHMA members.

Lean White Belt Workshop

Monday, April 17, 2017
NHMA Offices, 25 Triangle Park Drive, Concord

9:00 a.m.— 12:00 p.m.
Registration begins at 8:30 a.m.

Cost: $20 for NHMA Members
$40 for Non-members

Lean for government focuses on governing and serving citizens with respect and continuously improving service
delivery by cutting cut “waste™ and “inefficiency™ in processes. Simply, lean means creating more value for custom-
ers with fewer resources. Businesses in all imdustries and services, including government, are using lean principles
as the way they think and do. It is not a tactic or a cost reduction program, but a way of thinking and acting for an
entire organizations in order to improve efficiency and quality.

The Lean White Belt program will acguaint members with the principals, philosophy and tools of Lean thinking. The
White Belt program will prepare attendees to identify potential improvement projects in their organizations, and is
a great opportunity to build a Lean culture by expanding awareness of continuous improvement concepts and tech-
nigues.

Join Kate McGowvern , Associate Professor with the State of New Hampshire Bureau of Education & Training (BET),
who teaches in the BET's Certified Public Supervisor and Public Manager programs, and im BET's Lean certificate pro-

grams at the White, Yellow, Green and Black Belt levels. Kate also conducts on-site Lean programs for Mew Hamp-
shire municipalities and non-profit organizations.

Register Today!

To register online, please visit www_nhmunicipal.org and click on the Calendar of Events.

Cancellation must be ived 48 hours in advance. If cancellation is not recefved 48 hours in advance.
NHMA will charge you $20 to cover workshop costs

Questions? Please call 800.852.3358, ext. 3350
or email NHMAregistrations@nhmunicipal.org




RIGHT-TO-KNOW WORKSHOP

9:00 a.m.—4:00 p.m.
Thursday, June 8, 2017
NHM A NHMA Offices, 25 Triangle Park Drive, Concord
! — $90 for NHMA members; includes new publication
A Guide fo Open Government:
New Hampshire’s Right to Know Law

The Right-to-Know Law (Chapter 91:A) affects eve-

ry aspect of local government in our state. Every

board, committee, commission, and sub- Openness in the conduct of public bus-
committee in every town, city and village district ness is ial o a di rarti iety

in New Hampshire must comply with this law. As The purpose of this chapter is fo ensure
a result, all local officials and employees must un- both the greatest possible public access

derstand the law and their responsibilities regard- fo the acti and vds of
ing both public i and gover I rec- all public bodlies, and their accountabiiity
ords. to the people.

RSA 91:A, |, Preamble

Join Legal Services Counsel Stephen Buckley, Staff
Attorney Margaret Byrnes, and Government
Affairs Counsel Cordell Johnston for this full day
workshop on the Right-to-Know Law. They will
address some of the most difficult issues under
the law, including confidential information, elec-
tronic records and communication, procedures for
non-public session, and communications outside a
meeting. There will be ample time for questions CHECK OUT
and answers on all aspects of the law. OUR NEW

BOOK!

Registration begins at 8:30 a.m.
Continental breakfast and lunch included.
Attendees will also receive the new NHMA book,
A Guide o Open Government:

New Hampshire’s Right to Know Law

Register online today at www.nhmunicipal.org and look
for the workshop under Calendar of Events.
QUESTIONS? Call 800.852.3358, ext. 3350 or email
NHMAregistrations@nhmunicipal.org.




2017 Employment Law Workshop

Hot Trends and Developments

Nequlmons,hws,oourttbumms,gwunmmt activities — and now a new presiden-

tial administration — mean that keeping abreast of the workplace and employment landscape is
getﬁnghzmhmdhndn

Join Attorneys Mack T. Broth and Anna B. Cole from Drummond Woodsum law firm’s Labor
and Employment Group in Manchester, who will present a lively and informative overview of
everyday laws and regulations that impact public sector employers in New Hampshire. These ex-
pert presenters will hit on the important subtleties of woskplace law issues and the most critical
points for decision-making. 'I'hewomhopwillinchdeﬂ:ehtestinunphynmtmdhbotkw,

AmenclmwuthsahihnesAct
H Di ination and Retaliats
Fair Labor Standards Act
Family Medical Leave Act
Time Off/Leaves
Workers’ Compensation
Discipline /Investigations

Why Artend?
'I'hetellityofemploymenthwisthatitmnbemﬂﬁ.ﬁcewd,oomplexanddiﬂiuﬂttomﬂmd.
If you hire, manage or supervise individuals in your city or town, then enh derstand
ing of these employment and labor laws and regulations at this exclusive full-day NHMA work-

Who Should Auend?
Administrators, managers, human resoucce professionals, in-house counsel, supecvisors and de-
partment heads.
How Much?
‘The cost is $90 per person. The fee includes materials, continental breakfast and lunch.

Seating will be limited to the first 70 registrants.
‘Watch for registration details at www.nhmunicipal.org.

SE lJilJ

8:30 a.m. — 4:00 p.m., Thursday, May 11, 2017
NHMA Offices, 25 Triangle Park Drive, Concord
8:30 a.m. — Registration and continental breakfast. Program begins at 9:00 a.m.




ﬂ NHMA and Drummond Woodsum Announce
HM MNew Free Member Benefit

L b }
MHMA and Drummond Woodsum are pleased to an-
nounce the formation of the Employment Low Hotline, 3

free service now available to city and town members of
NHMAL

Employment Law Hotline

The Hotfine is available at no charge and Drummond
‘Woaodsum |abor law attornays will provide up to 1/2 hour

of FREE legal advice per employment issue.
i labor law are ‘to provide legal advice on matters including
Title wn, Family Medical Leave Act, Americans with Disabilities act, Fair Labor Standards Act, em-
ployee discipline, sexual termination and age, sex and race-based discrimina-
tion.
What Can You Expect?
Hotiime will b lated ions -

-before you act — imiwilmdmemqeﬁutmhwemrvdlmdmﬂmuhmrshin
employment lawyer. The Hotfine attorneys will let you know if you are facing a potential [ibility
and how to best proceed.  Should a NHMA member using the Hotfine seek advice on a specific
matter, or should the i d suggest drc that might give rise to liability, they will
be advised to consult on that matter with legal counsel of their own choosing. Drummaond Wood-
sum will keep confidential any information which it receives relative to the employment matter.

wha Can Call the Hotline?
The Hotline is a sarvice to only ini; 5, department heads and elected

offidials from NHMA city and town members, irﬂuﬂrmmmgarﬁngmphﬂs
subordinate to the caller. For example, the Hotlime will not respond to inguiries from a department

head regarding the authority of a town manager, or from a town manager regarding the authority

of elected officials.

IsThere a Fee?
mmummmammmumm:mmmmmmlpm
¥ haur of legal advice per employ issue. Itis i that most general employment law

questions can be answered in less ime.

Got an employment issue?
Before you act, call 603.623.2500 or email at

ehotline@dwmlaw.com.

Drummond\/Voodsum

ATTORNEYS AT LAW
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M ISS I 0 n The New Hampshire Municipal Association is a
non-profit, non-partisan association working to
tate me nt strengthen New Hampshire cities and towns and

their ability to serve the public as a member-
funded, member-governed and member-driven
association since 1941. We serve as a resource for
information, education and legal services.
NHMA is a strong, clear voice advocating for
New Hampshire municipal interests.

25 Triangle Park Drive

Concord, NH 03301
www.nhmunicipal.org or
legalinquiries@nhmunicipal.org
603.224.7447
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