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TRUST FUND BACKGROUND
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• Created in 2016 by SB380

• Using $270M from Exxon-Mobil ruling 

• Established under RSF 485-F

• Purpose

• Provide for the protection, preservation, and 

enhancement of the drinking water and groundwater 

resources of the state
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Advisory Commission Members
Senator Chuck Morse, 

Chair

Member of N.H. Senate

Rep. Chris Christensen, 

Vice Chair

Member of N.H. House of Representatives

Senator Daniel Feltes, 

Clerk

Member of N.H. Senate

Rachel Miller State Treasurer or Designee

Rep. Suzanne Smith Member of N.H. House of Representatives

Clark B. Freise Governor or Designee

Lisa Morris Director of the Division of Public Health Services, DHHS

Robert R. Scott Commissioner of NHDES

Christopher S. Way Director of Economic Development, DRED

Paul Sanderson Executive Director of Fish and Game Department 

Tim Vadney, P.E. NH Water Pollution Control Association

Dorothy Kurtz Business Community

Richard Russman State or Regional Land Trust

David Paris NH Water Works Association

Bernie Rousseau Public Member With Experience in Treatment or Delivery of 

Drinking Water

Andrea Kenter, P.G. Public Member Representing Private Well Owners

Bruce Bretton Selectman from Town Without Public Drinking Water

William W. Boyd, III Town Council Member from Town With Public Drinking Water

Rodney Bartlett Public Member

19 Member 

Advisory 

Commission



ADVISORY COMMISSION

• Make funding decisions

• Program vision

• Established a Sub-Committee to propose a 

framework for awards

• Framework was established through public 

meetings and a stakeholder input session



GOALS OF THE TRUST FUND
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• Maximize the benefits achieved through the use of the 

Trust Fund

• Extend the longevity of the funds by emphasizing loans 

over grants

• Maintain flexibility of the Commission 

• Provide funding for source protection and other non-

construction efforts

• Protect the SRF program by maintaining use of those funds



INITIAL ROUND OF 

FUNDING

• Advisory 

Commission 

approved $35M in 

projects in November 

2018



CONSTRUCTION PROJECTS



DWSRF & TRUST FUND

DWGTF
DWSRF

MBB

USDA-RD

CDBG



DW INFRASTRUCTURE INVESTMENT IN NH

$276M

$300M in Loans for 260+ projects



FUNDING AVAILABLE FOR 2018
Construction

DWSRF DWGTF

$57,000,000

$7M ~$50M



AVAILABLE FUNDING PROGRAMS

• Loans

• No minimum, no maximum

• Only pay back what you borrow

• No closing costs

• Simple loan process

• No pre-payment penalty

• 1% construction interest until project completion 

• Repayment begins 1 year after substantial completion (6 months 

for privately owned systems)

Loans & Grants



EXAMPLE LOAN TERMS & RATES
Term Sample DWSRF Rate (%) Sample DWGTF Rate (%)

5 years 0.835 3.34

10 years 1.67 3.34

15 years 2.505 3.34

20 years 2.672 3.34

30 years 2.672* 3.34

40 years n/a 3.34



“GRANTS”

DWSRF

Principal Forgiveness

-Determined by DES

-Based on Affordability 

Index

• MHI & Water Rate

DWGTF
Grant

-Determined by the 
Advisory Commission

-Need justification

-Last piece of the 
funding puzzle

-No more than 50% 



WHO CAN APPLY

• Municipalities

• Community Water Systems

• Non-community/non-profit water systems 

• Publicly and privately owned



ELIGIBLE PROJECTS

• Source exploration & development

• Treatment

• Interconnection

• Storage Facilities

• Pump Stations

• Water Main Rehab and Replacement

• Meters

Growth related expansion

Improvements related to emerging 

contaminants

Dams for drinking water supplies



REQUIREMENTS

DWSRF
□ Environmental Review

□ Asset Management

□ Davis Bacon

□ American Iron & Steel

□ Disadvantaged Business 

□ Single Audit ($750K)

DWGTF
□ Environmental Review

□ Asset Management



PRE-APPLICATION



PRE-APPLICATION
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• One Pre-Application for both programs (DWSRF & 

DWGTF)

• One Pre-Application for loans and/or grants

• Will need more information than the typical DWSRF 

Pre-App

• Need to be comprehensive for the AC who may not 

be as familiar with your water system (be 

informative but brief)

• Put your best foot forward 



PRE-APPLICATION (CONT.)
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• For projects that will have started construction in 2019

• Every project should identify all sources of funding for 

the project (local sources, developers, USDA-RD, etc.)

• Have a Plan B for any funding sources not secured 

(e.g. grant)



PRE-APP REVIEW & RANKING
• DES-DWSRF

• 1. Rank all eligible pre-apps (loan portion only)

• 2. Forward project list to Advisory Commission

• DWGTF Advisory Commission

• 1. Review pre-apps

• DWSRF ranking does not equal selection

• 2. Select projects for TF loan & grant funding



SAMPLE PROJECT PRIORITY LIST (PPL)



CONSTRUCTION PROJECTS PROCESS

Pre-Application

Final Application

Loan/Grant Documents

Design & Contracts

Construction

Project Completion

Repayment



CONSTRUCTION PROJECTS TIMELINE

• Pre-Apps SubmittedApril 18-June 15

• Reviewed & Ranked by DESJune 16-July 23

• Draft Project List Released/Forwarded to ACWeek of July 23rd

• Public Comment Period Closes for DWSRFAugust 16

• AC reviews and selects projects for fundingAugust-October

• Funded projects submit final applicationFall 2018 – June 2019



KEY POINTS

• This is the process for 2018

• Primarily a loan program

• Be on the “PPL”

• DES makes decisions on DWSRF

• Advisory Commission makes decisions on DWGTF loans 

& grants

• DWSRF and DWGTF work together



Grants for 

Land Conservation Projects



4  DOCUMENTS

• Search “NH DWG Trust Fund”

• Lower right: “Recent Posts” – select “Loans and Grants Workshop”

• Left side: “Onestop Data Mapper handout (PDF)”

• Back to NH DWG Trust Fund home page

• “APPLICANTS & RECIPIENTS” tab

• “Non-Construction Projects”

• Application Form for Trust Fund Land Conservation Grant Program

• Trust Fund Land Grant Program Guidelines

• Eligibility Application Form for Trust Fund Land Conservation Grant 

Program





USE ALL TOOLS

• Land conservation

• Protective zoning

• Best management 

practices

• Public education

USE ALL TOOLS



LAND AND CLEAN WATER

• Intercept rain

• Slow runoff

• Prevent erosion

• Slowly feed 

streams

• No pollution 

sources!



LAND AND DRINKING WATER

Water treatment costs    20%

Forest cover    10%

=





THINKING AHEAD ABOUT CLEAN SOURCE WATER

• Cyanotoxins

• PFAS

• Pharmaceuticals

• Personal care products

• 1,4-dioxane

• Perchlorate

• Pesticides

• Nitrosamines

• New data on health effects

• Improved analytical methods



PUBLIC SUPPORT FOR LAND CONSERVATION

Water quality protection ranked highest

86%
Very 

Important

13%
Somewhat 
Important

Source: NH Conservation Attitude Survey, 2012



NH WATER SUPPLY LAND

76%

UNPROTECTED



ANNUAL FUNDING FOR WATER SUPPLY LAND

$9 M

9 yrs. $3 M

5 yrs.

$ 5 M

0 0



ELIGIBLE PROJECTS

• Eligible water supply land

• Uncontaminated, unless…

• Permanent protection

• 50% match

• $500 K maximum grant



ELIGIBLE PROJECT COSTS

• Land or interest in land

• Associated legal and transaction costs (grant and match 

properties), including:

• Appraisal

• Survey

• Baseline documentation report

• Title examination

• Environmental site assessment

• Stewardship plan

• Legal fees, recording fees, closing 

costs

• Stewardship fee

• See rules for NHDES Water Supply Land Protection Grant 

Program – Env-Dw 1002



POTENTIAL SOURCES OF MATCH

• Municipality

• Bargain sale

• Donated match property

• Other grant programs

LCHIP

NHDES ARM

NHDNCR Forest Legacy

USDA NRCS

Moose Plate



ELIGIBLE APPLICANTS

Sources: images-of-new-hampshire-history.com/, unionleader.com, Squam Lakes Association, NHLTC

http://www.images-of-new-hampshire-history.com/


PROCESS

• Eligibility applications accepted – now

• Eligibility applications due – June 15

• Full application – August 6

• Site visits and review panel

• Funding decision by Advisory Commission –

mid October



Categories of water supply 

lands

Land in Each 

Category
Percent 

Permanently 

Conserved*

Percent 

Developed**

Unprotected, 

Undeveloped Land

Acres
% of 

State
Acres

% of 

State

Water supply watersheds
4,136,020 70 27 6.8 2,762,963 47

Hydrologic Areas of 

Concern (HACs) 454,755 7.7 37 10 241,014 4.1

Wellhead Protection Areas 

(WHPAs)
387,529 6.5 11 19 266,496 4.5

Stratified-Drift Aquifers 

(SDAs)
711,717 12 13 23 451,962 7.6

High-Yield SDAs 

(>= 1,000 ft2/day)
166,448 2.8 14 25 102,434 1.7

930,138 16 24 15 561,930 9.5

HIGH-PRIORITY WATER SUPPLY LANDS



ELIGIBLE LAND

• High-Priority Water Supply Land

• Water Supply Watershed Land (SWPA)

• Within 5 miles of intake

OR

• With riparian frontage

• Land Identified by Water Supplier or Municipality for 

Water Supply Protection – Present or Future











High-Priority Water 

Supply Lands within 

Source Water 

Protection Areas 

(Watersheds)





SCORING CRITERIA



PARTNERING

• Land Trusts: NH Land Trust 

Coalition – nhltc.org

• Conservation Commissions

• Public Water Systems



FINAL NHDES GRANT ROUND FOR I-93

• $48 K available

• Same due dates

• Separate application form

• Eligibility 

• Limited to I-93 impact corridor

• 50% match

• Contact Holly Green



Source: iessi via Flickr.com



ADDITIONAL INFORMATION

• DWSRF

• https://www.des.nh.gov/organization/divisions/water/dwgb/capacity/dwsrf.htm

• DWGTF 

• https://www4.des.state.nh.us/nh-dwg-trust

• 4/18/18 Workshop Recording

https://www.des.nh.gov/organization/divisions/water/dwgb/capacity/dwsrf.htm
https://www4.des.state.nh.us/nh-dwg-trust/


CONTACT INFO
• DWGTF Administrator

• Erin Holmes           271-7375      erin.holmes@des.nh.gov

• Construction Projects

• Loan Administration/Pre-Applications

• Johnna McKenna     271-7017      johnna.mckenna@des.nh.gov

• Engineering

• Rick Skarinka 271-2948      richard.skarinka@des.nh.gov

• Non-Construction Projects

• Paul Susca 271-7061      Paul.susca@des.nh.gov

mailto:erin.holmes@des.nh.gov
mailto:johnna.mckenna@des.nh.gov
mailto:richard.skarinka@des.nh.gov
mailto:Paul.susca@des.nh.gov


QUESTIONS


