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CUTTING TRASH from page 9

rather than accept a nearly million-
dollar increase in solid waste spending, 
the city opted to reduce its waste by 
introducing a pay-as-you-throw pro-
gram in July 2009.

When Concord rolled out the pro-
gram, it offered residents two differ-
ent sizes of purple bags: 30 gallons 
for $2.00 per bag, and 15 gallons for 
$1.00 per bag. The city offers weekly 
curbside solid waste and single-stream 
recycling collection for residences with 
seven or fewer units.

The city saw positive results as soon as 
the program began. In FY2009, Con-
cord residents disposed of 14,722 tons 
of MSW; in FY2010, the first year of 
the program, that figure dropped by 
44%, to 8,311. Five years in, MSW 
remains down; the average annual 
tonnage between FY2010 and FY2014 
is 43% lower than the tonnage in 
FY2009, the year before the program.

And while MSW was dropping, recy-
cling went up. Concord’s recycling ton-
nage has more than doubled, from 2,291 
tons in FY2009 to 4,855 in FY2014. 

Concord’s waste reduction with PAYT 
has had an extremely positive financial 

impact. According to the city’s Gen-
eral Services Department, the city’s 
solid waste fund anticipated an annual 
general fund transfer of about $2.9 
million before PAYT. Now, that figure 
is just $991,930—a decrease of almost 
$2 million per year.

Pay-as-you-throw in Concord has had 
a profound effect on the city’s sustain-
ability profile. Using EPA’s Waste Re-
duction Model (WARM) to estimate 
the program’s environmental impact, 
we can see that each year, Concord’s 
PAYT program reduces greenhouse 
gas emissions by 12,000 metric tons 
of carbon dioxide equivalent—an 
amount equal to the emissions from 
2,400 passenger vehicles. In addition, 

the energy savings from increased re-
cycling (100,126 BTUs) is the same 
as the annual energy production of 
12,000 rooftop solar arrays.

On the other end of the population 
spectrum from Concord, the small 
town of Tilton has also seen great suc-
cess with—and significant public sup-
port for—its two-year-old purple-bag 

Pay-as-You-Throw
in Concord

 ✔  43% Municipal Solid Waste 
Reduction

 ✔  112% Increase in Recycling 
Tonnage

 ✔  $2 Million Annual Financial 
Impact

 ✔  Greenhouse Gas Savings 
Equal to Taking 2,400 Cars 
Off the Road Every Year

 ✔  Energy Savings Equal to 
Annual Energy Production of 
12,000 Rooftop Solar Arrays

 ✔  Weekly Curbside Trash  
and Single-Stream Recycling 
Collection

 ✔ Program Initiated July 2009


