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Figure 3. Typical representation in regional broadband stakeholder groups.

Community Media. However, many 
communities have few resources to draw 
upon when reviewing an agreement.

In 2012, the NHBMPP and its RPC 
partners completed an inventory of 
municipal CFAs across the state. The 
effort catalogued all then-current mu-
nicipal CFAs in the state and iden-
tified common elements in those 
agreements (including start/end dates, 
minimum coverage requirements, 
annual franchise fees paid, etc.).  The 
inventory, along with a guide to un-
derstanding the components of cable 
franchise agreements, is available on 
the project website at http://iwant-
broadbandnh.org/resources. These doc-
uments should serve as helpful guides 
to communities who are in the pro-
cess of initiating, reviewing, or updat-
ing local franchise agreements. 

PLANNING AND TECHNICAL 
ASSISTANCE

Planning at the Regional 
Broadband Level
The broadband planning component 
of NHBMPP is designed to use and 
complement other program activities, 
including mapping and technical as-
sistance/training. The objective of this 
component is to take the role of broad-
band to a foundational level in order 
to incorporate it into the full spectrum 
of community form and function. For 
the purpose of local and regional plan-
ning, broadband service is viewed as 
a basic tool necessary for maintaining 
vibrant communities because access to 
adequate and affordable broadband 
is vital to our education, health, eco-
nomic, safety, government, and resi-
dential sectors.

Since 2012, the New Hampshire RPCs 
have worked to develop draft regional 
broadband plans which are currently 
going through a refinement process 
prior to adoption. In developing these 
plans, the RPCs have worked closely 

with regional broadband stakeholder 
groups (BSGs) comprised of members 
representing a wide range of commu-
nity perspectives (see Figure 3). Once 
complete, these documents will repre-
sent the first-ever formal regional-scale 
broadband plans in New Hampshire. 
A consistent framework has been used 
for the regional plans that are sub-
divided into sections including an 
executive summary, understanding 
broadband, regional overview, chal-
lenges and opportunities, findings 
and recommendations, and imple-
mentation. The plans include a vision 
statement, identification of needs and 
barriers, sector-by-sector analyses, 
goals, objectives, and strategies – all 
designed to move towards enhanced 
broadband service in each community 
in New Hampshire.

The regional broadband plans are in-
tended to inform a state-level overview 
as well as municipal broadband initia-
tives. The NH Office of Energy and 
Planning will merge the regional plans 
into a composite statewide broadband 
planning document, summarizing 
common issues, needs and strategies 

while also identifying characteristics 
which may vary in different parts of 
the state. At the same time, regional 
broadband plans will be used to assist 
individual communities in ways such 
as providing information and analysis 
to be used in broadband sections of 
local master plans, as a source of data 
and other material for preparing com-
petitive grant applications, and other 
steps in the process of moving towards 
wider broadband implementation.

In summary, the planning com-
ponent of NHBMPP represents 
a critical step in recognizing that 
broadband infrastructure, service 
and adoption are necessary to com-
munity well-being, economic com-
petitiveness, and overall quality of 
life in New Hampshire today.

Assisting Broadband 
“Ready” Communities 
Through our RPC partners, the 
NHBMPP Capacity Building/Re-
source team invited communities in 
New Hampshire to submit an applica-
tion for participation in the “Ready” 
Communities Program. The purpose 


