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edge prior to employee departures, 
regardless of age or tenure.

• Partner with learning insti-
tutions. Local governments
should pursue the opportunity
to partner with local educational
organizations to provide staff
development opportunities and
contribute to the enhancement
of local government services. Ed-
ucational and training programs
and certifications are only some
of the benefits such partners can
bring to your organization.

Local institutions also can pro-
vide inexpensive and enthusiastic
talent through internship and
apprenticeship programs that
can help to develop a pipeline of
future workers.

• Evaluate paid-time-off (PTO)
policies. These policies serve as
the foundation on which flex-
ible work arrangements can
be built. A study of innovative
local government organizations
as well as the use of external
evaluators can be particularly
useful in these reviews and can
help suggest appropriate adjust-
ments for your organization that
will increase the likelihood of at-
tracting or keeping younger and
mid-career workers.

• Provide cultural awareness
training. This type of train-
ing serves two purposes. First,
it appeals to the desire among
younger employees starting their
government service for an open
and diverse workplace.

Secondly, the training sends a
signal to all employees that the
workplace can serve as a platform
for discussing such challenging

issues as different cultural com-
munication styles, how to give 
and receive feedback, and how 
different cultures review and 
assess employee performance.

There’s Good News
The LGWS results bring good news as 
well as direction for local government 
managers who heed the feedback from 
younger employees who will soon 
become tomorrow’s leaders. Let’s listen 
to their messages so that we can more 
effectively prepare our organizations 
for this next generation of public ser-
vants and the exceptional work they 
will do to provide service to our com-
munities. Here are some ideas.
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• Stress how the nature of local
government work impacts our
communities and allows em-
ployees to engage in performing
interesting and challenging work
that benefits many people.

• Make a quality first impression
on potential new employees
through the job announcement
and the interview process. De-
velop an effective onboarding
procedure for new employees.

• Expect your mid-level managers
to be quality trainers, mentors,
and advisers to new recruits. Pro-
vide training if they are not pro-
ficient in these skills.

• Train and involve younger em-
ployees in broader organizational
activities through professional de-
velopment and experiential learn-
ing opportunities.

• Have senior management meet
periodically with new employees
and listen to—and act upon—
their good suggestions.

In monitoring turnover 
in your organization, it 
is much more important 
to measure “regrettable” 
turnover—the number 
of departing employees 
whom you would desire 
to keep.

•  Better understanding of the working 
mechanics of a local govenrment 
organization.

•  More experience with budget and 
financial management.

•  General experience with management 
and leadership.

• Technical skills.

• Strategic thinking gained from experience.

• Improving subject matter expertise.

• Better communication.

• Other.


