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growth opportunities for all em-
ployees (see Figure 7).

Leadership and professional de-
velopment and training were 
the top responses by 45 percent 
of the survey respondents to 
the question, “What could your 
workplace do in order to help 
you advance in your career.” If 
not already in place, a local gov-

ernment might develop a series 
of educational courses that focus 
on equipping employees with 
the requisite leadership, manage-
ment, and supervisory skills to 
better perform their jobs.

Many local governments now 
have in place leadership acad-
emies for their up-and-coming 
staff. These training activities 

focus on team building, emo-
tional intelligence, and un-
derstanding the political and 
cultural influences of the organi-
zation and community.

They also enhance specific skills 
like facilitation, brainstorming, 
creative problem solving, public 
speaking, budgeting, project man-
agement, communications, and 
effective supervisory practices.

• Experiential learning. When
asked about the skills they need
to improve to advance in their
careers, more than one-third of
the respondents said “general ex-
perience with management and
leadership” (see Figure 8).

Employees will increase their ca-
pabilities and position themselves
for future opportunities, not just
by learning new skills and active-
ly engaging in a mentoring part-
nership, but also by participating
in a series of targeted employee-
learning activities. Rotating job
assignments, “acting” roles, and
shadowing are attractive pursuits
to top performers who want to
stretch themselves.

Anticipating Change
In addition to focusing on new strat-
egies for recruitment and retention 
of younger staff, managers must also 
proactively work to prepare their 
workplaces for the future. Effective 
strategies include:

• Engage in proactive workforce
planning. Analyze the demo-
graphics of your workplace and
estimate as best you can the pro-
jected attrition, not only among
older workers but other age groups
as well. Today’s younger workers
are mobile and good managers
need to develop a plan to transfer
the mission-critical tacit knowl-

Figure 6. What Needs to Be Changed in Your Workplace?

Figure 7. What Skills Do You Need?

• Resource improvement: technology, amenities.
•  Reform human resources: (bonuses, pay for 

performance) and hiring and firing.
•  Diversity (age, gender, ethnicity) is needed in 

local government.
•  Local governments need to be financially 

sustainable.
•  Creativity/high quality of work should be 

rewarded.
•  Organizational culture: more employee 

input, communication.
•  Collaboration: interdepartmental, top to 

bottom, citizen
• Ethics/fair treatment/transparency
• N/A

•  Leadership and professional
development/training.

•  More interaction with top
management.

• Fairness/no discrimination.

• Challenging work/special projects.

• Interdepartmental collaboration.

• Organizational restructuring.

• More support.

•  More transparency and
communication.

• N/A.


