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HOUSING STORIES

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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• Two-way communication and relationship building. 
Community engagement is not outreach.

• Community members are informed, participating, and 
influencing decisions.

WHAT IS COMMUNITY ENGAGEMENT?

Community Engagement Tools to Advance Housing Policies
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WHY DOES COMMUNITY 
ENGAGEMENT MATTER?

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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Who should be engaged 
and  how do we  ge t m ore  

people  to  participa te?

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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Key Informant Interviews
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LISTENING SESSIONS

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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WALKING AND BUS TOURS

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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WALKING AND BUS TOURS

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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DOCUMENTARY SCREENINGS & BOOK CLUBS

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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CHARRETTES

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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MEET PEOPLE WHERE THEY ARE…

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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COMMUNICATE TIMELINES

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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THANKING, CELEBRATING, & CLOSING THE LOOP

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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THANKING, CELEBRATING, & CLOSING THE LOOP

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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BRIDGING THE GAP

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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RESOURCES

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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COMMITTEES, COMMISSIONS, & TASK FORCES

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s
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PLANNING & ZONING GRANTS

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s

 Housing Opportun ity Plann ing (HOP) Gran ts
 Part of Governor Sununu’s $100 m illion  InvestNH in itia tive
 Objective : Increase  housing supp ly by changing loca l land  use  

regu la tions
 No m atch  requ ired
 Full in form ation  and  FAQs a t www.NHHOPgran ts.org
 Send  questions to  in fo@NHHOPgran ts.org

http://www.nhhopgrants.org/
mailto:info@NHHOPgrants.org
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Housing Opportunity Planning (HOP) Grants

I n v e s t N H M u n i c i p a l  P l a n n i n g  &  Z o n i n g  G r a n t s

 Needs ana lysis and  p lann ing – up  to  $25,000
 Housing and  dem ographic da ta , housing m arke ts, a ffordability
 Maste r p lan  sections re la ted  to  housing
 Open until January 27, 2023

 Regula tory aud its – up  to  $50,000
 ID regula tory barrie rs to  housing deve lopm ent, recom m end changes
 Cross-re fe rence  loca l regula tions for conflicts regard ing housing
 Open until June  30, 2023

 Regula tory deve lopm ent – up  to  $100,000
 Crea te  or am end regula tions to  prom ote  housing deve lopm ent
 Inclusionary zoning, deve lopm ent standards, tax incentives
 Open until Novem ber 15, 2023
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PLANNING & ZONING GRANTS

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s

 Rolling app lica tions, ro lling awards
 Applican ts can  app ly for one  or m ore  phases a t a  tim e , skip  

phases, e tc. – the re  is flexib ility
 Grantees can  h ire  the ir RPC or a  p re -approved  consu ltan t or 

pu t ou t an  RFP
 Com m unity engagem ent p lan  is an  im portan t part of th is work

 Doesn’t need  to  be  fu lly deve loped  for the  gran t applica tion
 Budge t m ust include  a t least $2,500 for com m unity engagem ent
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HOUSING ACADEMY

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s

 Tra in ing for m unicipa litie s tha t rece ive  Com m unity 
Housing Naviga tor or HOP gran t fund ing
 Each  gran tee  will iden tify a t least one  pe rson  and  m ay iden tify 

up  to  th ree  participan ts
 In -person , virtua l, and  p lace -based  tra in ing with  on line  

resources
 In te ractive  sessions
 Stipends of $250 pe r participan t (volun tee rs on ly, not pa id  

sta ff) will be  approved  as a llowable  d irect expenses
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HOW DO WE TALK 
ABOUT HOUSING?

A Guide to Community Engagement 
& Grassroots Advocacy

Community Engagement Tools to Advance Housing Policies
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Have you seen a project or policy by 
unsuccessful because of a lack of 

community engagement? 

What have been the most successful or 
rewarding engagement activities you’ve 

seen in action?

C o m m u n i t y  E n g a g e m e n t  T o o l s  t o  A d v a n c e  H o u s i n g  P o l i c i e s



603-472-8623
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in fo@nhhfa .org

CONTACTUS

Sa ra h  Wr igh t s m a n
Community Engagement Coordinator
New Ham pshire  Housing
(603) 310-9345
swrigh tsm an@nhhfa .org

Tiffa n y  To n o n i McNa m a ra
Executive Director
Plan  NH
(603) 452-7526
tiffany@plannh .org

Mo lly  Do n ova n
Community Economic
Development State Specialist
UNH Coopera tive  Extension
(603) 862-5046
Molly.Donovan@unh.edu

https://www.nhhfa.org/
mailto:swrightsman@nhhfa.org
https://plannh.org/
mailto:tiffany@plannh.org
https://extension.unh.edu/
mailto:Molly.Donovan@unh.edu
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