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Gerri King, Ph.D., social psychologist and organizational consultant, works with educational, healthcare, corporate, 
industrial, non-profit, and governmental & municipal clients throughout the US and abroad.  She is also a facilitator 
and keynote speaker, presenting at numerous conferences and seminars throughout the year.   
 
Dr. King’s expertise includes a wide range of topics such as supervisory skills, team building, resolving conflicts and 
effective communication, de-escalating difficult situations, the dynamics of change, strategic planning, why people 
avoid success, creating blame-free and gossip-free work environments, and the changing role of leadership.  
 
Gerri facilitates staff and executive retreats, departmental and cross-departmental conflict resolution efforts, mergers 
and acquisitions, strategic planning sessions, and mission & vision development. She is a founding partner and Presi-
dent of the consulting and counseling firm Human Dynamics Associates, Inc. of Concord NH and the author of The 
Duh! Book of Management and Supervision: Dispelling Common Leadership Myths. 
 
www.gerriking.com will provide more information.  

Keynote Speaker 
 

Gerri King, Ph. D. 

 

https://nhmunicipal.us19.list-manage.com/track/click?u=469692bcc5ec82a6e2aecfa47&id=7be8de8b0c&e=2b5793e0fe
http://www.bsasoftware.com/


Welcome Message 

 

 

 

Welcome to the 2021 NHMA Annual Conference and Exhibition! 

Welcome members, presenters, exhibitors, sponsors, and partners! We are delighted to welcome you back to NHMA’s 

2021 Annual Conference. Although it looks a little different than previous years have, we are so thrilled to see many 

of you in person once again. It’s hard to believe that it has been two years since we met in Manchester for NHMA’s 

annual event. 

This year’s keynote presenter theme is Progress through Partnership. As we looked back on all the challenges that have 

been presented to us and to our members since March 2020, we agreed that the most successful outcomes were 

achieved when we were forming partnerships and collaborations—working together rather than working against each 

other. We were grateful for collaborations with other organizations and individuals, as well as with partners at the 

State. 

Lately, partnership might feel a little impossible—like something from a time gone by. Friction and divisiveness seem 

to permeate all aspects of life, and we know the weight it’s placing on our local officials trying to do their job, while 

respecting all perspectives and accounting for the safety of their residents. Our keynote presenter—Gerri King, social 

psychologist, organizational consultant, and author of the Duh! Approach to Supervision and Management—will dive into 

these issues, kicking off the conference with her session on the benefits and challenges of partnership. 

Despite some of the challenges of the current times, NHMA will not lose sight of its purpose. We were formed by 

local officials in 1941 with a singular goal: to serve as a unified voice for cities and towns in New Hampshire. No mat-

ter our differences of opinion, we know we are stronger together, especially when advocating for local government. 

So, thank you for being a member, presenter, exhibitor, sponsor, or partner of NHMA—and enjoy the show! 

Warmest Regards, 

 

 

 

Margaret M.L. Byrnes, NHMA Executive Director  



Partners in Training 

This year’s keynote presenter theme is Progress through Partnership. The theme was particularly important to us this year. As we looked back 

on all the challenges that have been presented to us and to our members since March 2020, we reflected that the most successful out-

comes were achieved when we were forming partnerships and collaborations—working together rather than working against each other. 

We were grateful for collaborations with other organizations and individuals, as well as with partners at the State.  We would like to take 

this opportunity to recognize and express deepest appreciation to our “training partners.”    
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NHMA Board of Directors 
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Vice Chair: Elizabeth Fox, Asst. City Mgr./HR Director, Keene 
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80TH Annual Conference 
Progress Through Partnerships 

 
PLEASE NOTE: Session information, including date and time, is subject to change prior to the event.  Please 
consult the official conference program agenda on the Whova mobile/web app closer to the event. 
 

Wednesday, November 17, 2021 – In-person & streaming some sessions virtually 

7:30 a.m. Registration Opens 

  Exhibit Hall Concourse 

 

  Breakfast 

8:45 a.m. Welcome Remarks 

9:00 a.m.  General Session-The Benefits & Challenges of Partnering 
(In-person & streaming virtually)-Pemigewasset Room 

  Presented by Gerri King 
Few would question the benefit of having access to a wider range of expertise and resources, mutual sup-
port, and innovative perspectives.  Sharing responsibilities lessens isolation and provides collaborative oppor-
tunities.  So how is it that we don’t embrace partnerships as soon as they’re offered?   
 
Re-read the benefit list and consider what is required: Role and process clarity, collaboration rather than au-
tonomy, enhanced communication and conflict resolution skills, cultural integration, and time.  It is the latter 
that is often given as the reason not to enter a partnership.  “We don’t have time.”  Ask yourself the ques-
tion, “Do we have time not to do this?”  Time taken now will save time down the road if we commit to work-
ing on the barriers, as well as celebrating the upside. Be prepared to ponder. 

 
10:00 a.m. Exhibit Hall 
 

10:45 a.m. CONCURRENT SESSIONS 

Effective Public Meetings (In-person only)-Merrimack Room 
Do you wish your board got more done during meetings? Does your committee get hung up on procedural 
problems or sidetracked by irrelevant discussions? Do you dread public comment? This session will provide 
practical solutions to help municipal boards, committees, and commissions hold better meetings. From prep-
aration to procedures to discussions to follow-up, there are tools to help every board stay on track and hold 
more effective meetings. 
 
Presented by: Christine Fillmore, Attorney, Drummond Woodsum 
Scott Myers, City Manager, City of Laconia 
 
Track(s): Governance/Select Boards, Land Use & Environment, Trustees 

 
 

 



 
 

Legislative Update (In-person & streaming virtually)-Pemigewasset Room 
NHMA’s Government Affairs staff members will present their annual update on new state laws affecting mu-
nicipalities. In addition to the state budget, there are developments in the laws this year involving—among 
other things—the Right-to-Know Law, land use regulation, health officers, broadband expansion, elections, 
municipal budgets, energy net metering, and PFAS remediation. The speakers will also discuss several bills 
that did not pass but may return in 2022. 
 
Presented by: Margaret Byrnes, Executive Director, NHMA 
Cordell Johnston, Government Affairs Counsel, NHMA 
Natch Greyes, Municipal Services Counsel, NHMA 
Katherine Heck, Government Finance Advisor, NHMA 
 
Track(s): Land Use & Environment, Governance/Select Boards, Finance & Taxation, Economic Development 
 
NHDES Update on ARPA Funding and Programs (In-person only)-Frost Room 
The New Hampshire Department of Environmental Services will present an update on the American Rescue 
Plan Act of 2021 (ARPA) funding available for drinking water and clean water projects.  This will include de-
tails on the amount of funding the state will receive for these projects through ARPA; how the funds will be 
applied to existing drinking water and clean water assistance programs; and the introduction of new grant 
programs that may become available.   ARPA funds will be administered through NHDES, and projects must 
be eligible under the State Revolving Fund eligibility requirements. 
 
Presented by: Erin Holmes, DWGTF Administrator, NH Department of Environmental Services 
Johnna McKenna, Public Water System Sustainability Section Supervisor, NH Department of Environmental 
Services 
Tracy Wood, Wastewater Engineering Bureau Administrator, NH Department of Environmental Services 
 
Track(s): Economic Development, Public Works 
 
The Duh! Approach To Management and Supervision: Dispelling Common Leadership Myths (In-person on-
ly)-Contoocook Room 
People are promoted because they’re good at their jobs. Being in a leadership position is a very different job, 
for which most are not trained. Participants will be encouraged to assess and re-think commonly held beliefs 
about effective leadership and will leave with immediately applicable skills that they can incorporate into 
their management and supervisory styles. The session will be both didactic and experiential.  Attendees will 
learn what works and what doesn't and will be offered ways to enhance communication and increase motiva-
tion.  They will be encouraged to accept what makes sense, throw out what doesn’t, and put on the shelf 
what they want to take down some day. It promises to be a transforming experience. 
 
Presented by: Gerri King, PhD., Social Psychologist & Organizational Consultant, President, Human Dynamics 
Associates, Inc. 
 
Track(s): Governance/Select Boards 



 

Two Approaches to Community Power in New Hampshire  (In-person only)-Dartmouth Room 
Community Power is a program in which municipalities purchase electricity for residents and businesses. Join 
us to learn about two approaches to Community Power in New Hampshire.  
  
Standard Power and Good Energy: Community Power has no costs to municipalities or taxpayers, and its ben-
efits start upon launch, including cost savings and environmental benefits. Good Energy has launched dozens 
of successful Community Power programs and buying groups in New England, and Standard Power has many 
New Hampshire municipal clients. Our team has combined forces to customize a streamlined approach for 
New Hampshire communities. In this presentation we will go beyond program development to talk about fu-
ture opportunities for New Hampshire communities under the developing prosumer grid model, the two-way 
flow and monetization of energy services in New England and across the country. Communities will have the 
opportunity to act as virtual generators or consumers as the grid demands, with all of the associated bene-
fits. Learn how your community can get ready for an efficient, clean, resilient energy future. 
  
Community Power Coalition of New Hampshire. The Coalition is a recently incorporated public nonprofit de-
signed to empower New Hampshire cities and towns to realize their energy goals by implementing Communi-
ty Power programs. Under Community Power, a municipality can bulk purchase electricity on behalf of its 
residents and businesses collectively. Programs achieve an economy of scale, and through joint risk manage-
ment, the Coalition helps members realize benefits: local control, lower electric rates, the option to choose 
renewable energy, and the ability to develop local energy and resiliency projects. 
 
Presented by: Bob Hayden, President and Chief Technical Officer, Standard Power 
Elizabeth Dragon, City Manager, City of Keene 
Henry Herndon, Consultant, Member Services, Community Power Coalition of New Hampshire 
Doria Brown, City of Nashua 
Clifton Below, Assistant City Mayor, City of Lebanon 
 
Track(s): Risk Management, Tech Corner, Land Use & Environment, Economic Development, Public Works, 
Finance & Taxation 
 

12:00 p.m. Lunch 
 

1:00 p.m. Exhibit Hall 
 

  MMANH Annual Meeting 
 

1:30 P.M. CONCURRENT SESSIONS 
 
Broadband Ready for Systemic Inclusion (In-person only)-Piscataquog Room 
In this informal session, we’ll explore how municipal leaders might initiate sustained local conversations to 
become a “broadband ready” community – i.e., poised to take full advantage of expected gains in affordable 
broadband access to support local quality of life priorities (e.g., from telemedicine to job creation and reten-
tion, educational opportunity, civic engagements, enhancing arts and humanities programming).  We’ll also 
explore how communities can become “broadband ready for systemic inclusion” – i.e., especially to support 
lifting lower-income families out of poverty and spur local economic vitality.  Lastly, we’ll briefly consider how 
communities negotiating with a broadband provider for the first time should take advantage of their unique, 
temporary leverage to insist on an affordable pricing option for lower-income households. 

 



 

Presented by: Carol Miller, Director of Broadband Initiatives, National Collaborative for Digital Equity 
Robert Mclaughlin, Executive Director, National Collaborative for Digital Equity 
 

Track(s): Economic Development, Tech Corner 
 

Conscious Leadership (In-person only)-Contoocook Room 
You cannot solve a complex problem, it is said, with the same level of consciousness that created it.  Satisfy-
ing multiple stakeholders and being in the unknowns of day-to-day or large-scale challenges asks for a differ-
ent way of thinking.  Actually, it requires a different way of leading -- one that is focused on the being of lead-
ership rather than the doing. In this introductory session, you will explore one methodology of conscious 
leadership and take a deep look at how you approach problems, your vision, and how to handle the drama 
that inevitably shows up so you can build an organization that thrives from the inside out. 
 
Presented by: Trinnie Houghton, JDM, CPCC, ORSCC, SojournPartners 
 
Track(s): Governance/Select Boards, Employment/Human Resources 
 
Right-to-Know Law Update (In-person & streaming virtually)-Pemigewasset Room 
The Right-to-Know Law never stands still. This year there are statutory changes regarding keeping an invento-
ry of non-public session minutes, exemptions for attorney-client communications, deliberating in non-public 
session to discuss unsealing minutes, and limiting the nondisclosure of minutes related to the sale or acquisi-
tion of real or personal property.  This session will also feature the publication of the 2021 update to NHMA’s 
publication A Guide to Open Government: New Hampshire’s Right-to-Known Law.   Court decisions inter-
preting and applying the Right-to-Know Law will also be discussed.  This session will take a close look at these 
developments and related issues, with plenty of time for questions and answers. 
 
Presented by: Stephen Buckley, Legal Services Counsel, NHMA 
Natch Greyes, Municipal Services Counsel, NHMA 
Cordell Johnston, Government Affairs Counsel, NHMA 
 
Track(s): Governance/Select Boards, Employment/Human Resources 
 
Panel Discussion on ARPA Funds (In-person only)-Merrimack Room 
This will be an open forum to exchange ideas on how New Hampshire cities and towns are planning to use 
federal grant funds under the American Rescue Plan Act (ARPA). 
 
Presented by: Walter Johnson, Town Administrator, Town of Northwood 
Thomas Aspell, City Manager, City of Concord 
Nik Coates, Town Administrator, Town of Bristol 
David Stack, Town Manager, Town of Bow 
Todd Selig, Town Administrator, Town of Durham 
Cheryl Lindner, Chief of Staff, Mayor’s Office, City of Nashua 
Moderator: Katherine Heck, Government Finance Advisor, NHMA 
 
Track(s): Finance & Taxation, Governance/Select Boards 

 



 

Tax Deeded Property; You Own it -- Now What? – Updated (In-person only)-Dartmouth Room 
The rules involving tax-deeded property and disposing of it were affected significantly by the New Hampshire 
Supreme Court’s Polonsky (II) decision (Polonsky v. Town of Bedford)  in April 2020. This session will review 
basics of handling tax-deeded property (including avoiding the deeding in the first place),  along with what 
may now be required when a municipality wishes to sell a property acquired by tax deed. 
 

Presented by: Bernard H Campbell, Esq., State Counsel, NH Tax Collectors Ass'n. 
 

Track(s): Finance & Taxation, Governance/Select Boards 
 

2:45 p.m. Exhibit Hall 
 

2:50 p.m. NHMA Annual Meeting 
  Dartmouth Room 
 

3:15 p.m. CONCURRENT SESSIONS 
 

Addressing Housing Stability in New Hampshire (In-person only)-Merrimack Room 
The challenge of housing instability in New Hampshire is one we cannot afford to ignore as it concerns the 
health and prosperity of our fellow residents. Addressing this challenge requires a collaborative and innova-
tive approach across state, regional, and local leadership. For the first time, New Hampshire has a compre-
hensive strategy and plan to address all aspects of housing and homelessness. A full version of the plan, de-
veloped the Council on Housing Stability, can be viewed here: https://nhchs.org/strategicplan/. This session 
will offer attendees an understanding of the short- and long-term recommendations to advance planning, 
policy, and resource allocation for statewide, regional, and local community-based efforts; perspective from 
municipal leaders and policy experts on the opportunity to advance these strategies locally; and examples of 
innovative solutions underway in New Hampshire communities. 
Presented by: Community Development Finance Authority 

Track(s): Economic Development, Land Use & Environment, Welfare 
 

American Rescue Plan: Grant Implementation Best Practices (In-person & streaming virtually)-
Pemigewasset Room 
This session will cover Federal Procurement Standards, Compliance and Reporting Best Practices as they ap-
ply to ARPA. Updated guidance and resources will be provided to assist your community in the grant admin-
istration process. 

 
Presented by: Katherine Heck, Government Finance Advisor, NHMA 
 
Track(s): Finance & Taxation, Governance/Select Boards 
 
The Municipal Work Force's Secret Weapon:  Veterans! (In-person only)-Dartmouth Room 
It is no secret that the job force in America is aging, and the local government workforce is no exception. 
There are estimates that by 2020, 30-40% of the local government workforce will be eligible for retirement. 
Where can talented, educated, and diverse talent be found? In the military! Join our panel of local govern-
ment executives/veterans, HR Directors, and executive recruiters for a discussion about how the talent pool 
of separating service members can meet the needs of local government. 
 

 



 

Presented by: Derek Ferland, County Manager & member of ICMA Veterans Advisory Committee, Sullivan 
County 
Lynn Phillips, Senior Program Manager of Veterans Programs, ICMA 
Darrin Tangeman, Town Manager & Chair of ICMA Veterans Advisory Committee, Town of Truro, MA 
Alan Gould, President & Chief Operating Officer, MRI 
 
Track(s): Employment/Human Resources 
 
The Right-to-Know Game Show (In-person only)- Piscataquog Room 
This will be a lively presentation involving the Right-to-Know Law in a game show format.  Attorneys from the 
Drummond Woodsum law firm will split into two teams, and the audience will be called upon to participate 
and assist the "players" in answering questions.  This fun and participatory format will help attendees gain a 
better understanding of the Right-to-Know Law than they would from a traditional seminar.   
 
Presented by: Matthew Serge, Attorney / Shareholder, Drummond Woodsum & MacMahon 
Keriann Roman, Attorney / Shareholder, Drummond Woodsum & MacMahon 
Christine Fillmore, Attorney / Shareholder, Drummond Woodsum & MacMahon 
Steven Whitley, Attorney / Shareholder, Drummond Woodsum & MacMahon 
Shawn Tanguay, Attorney / Shareholder, Drummond Woodsum & MacMahon 
Matt Decker, Attorney / Shareholder, Drummond Woodsum & MacMahon 
Huddy Grandy, Attorney / Associate, Drummond Woodsum & MacMahon 
Jane Taylor, Attorney, Drummond Woodsum & MacMahon 
 
Track(s): Governance/Select Boards 

 
Wellness Trends (In-person only)-Contoocook Room 
The COVID-19 pandemic forced many of us to pivot and rethink how and where we work.  With many work-
places going remote, employee homes turned into offices, schools, and daycare facilities.  Many employees 
are now beginning to show signs of stress and burnout, and mental health issues are on the rise.  Wellness 
priorities have shifted, and  programs centered on mental health, stress management, and mindfulness are 
what the future holds as we address the lingering impacts of the pandemic on employees.  In this session we 
will discuss wellness trends and you will leave with ten things you can do at your workplace to help improve 
employee health and well-being. 
Presented by: Kerry Horne, Wellness Coordinator, HealthTrust 
 
Track(s): Employment/Human Resources, Governance/Select Boards, Public Safety Best Practice & Emerging 
Issues 
 

4:30 p.m. Reception 
Assembly Area 

 



 

Thursday, November 18, 2021 – Virtual Sessions Only 
 
9:00 a.m. Welcome Remarks 

9:15 a.m. CONCURRENT SESSIONS 

A Comprehensive Review of the NH Municipal Tax Rate Setting Portal 
Axiomatic will walk through the functions and features of the tax rate setting portal from proposed budgets 
through tax rate setting.  This will provide a complete picture of the tax rate setting portal. 
 
Presented by: Patrick Santoso, Principal, Axiomatic 
 
Track(s): Finance & Taxation, Governance/Select Boards 
 
Court Update 
Municipal law is shaped not only by the legislature, but also by the courts. This popular session is your oppor-
tunity to learn about state and federal court decisions issued over the past year that affect New Hampshire’s 
cities and towns. In this session, NHMA attorneys Steve Buckley and Natch Greyes will highlight cases of in-
terest from the last year and field questions from the audience. Attendees will also receive a copy of NHMA’s 
annual Court Update publication! 
 
Presented by: Natch Greyes, Municipal Services Counsel, NHMA 
Stephen Buckley, Legal Services Counsel, NHMA 
 
Track(s): Assessing, Land Use & Environment, Governance/Select Boards 
 
Critical Issues Facing the New Hampshire Fire Service 
Issues that are currently facing the New Hampshire fire service are severe and may have long-lasting conse-
quences. These issues affect volunteer, call, and career departments alike. No department or community is 
immune. This presentation will identify and address issues including recruitment, retention, cancer, succes-
sion planning, mental health, and Covid, as well as other relevant topics. 
 
Presented by: Kirk Beattie, Fire Chief/ 1st VP New Hampshire Association of Fire Chiefs, Laconia Fire Depart-
ment 
 
Track(s): Public Safety Best Practice & Emerging Issues 
 
Recycling in NH: State of Recycling Markets 
You have likely heard about the supposed death of recycling in recent years. But have you heard that recy-
cling has been thriving in recent months, in part due to the pandemic? Join representatives from the North-
east Resource Recovery Association, a recycling nonprofit that helps New Hampshire communities sell their 
recyclables, about the economics of the current recycling markets and the resulting impacts on New Hamp-
shire community solid waste budgets. 
 
Presented by: Reagan Bissonnette, Executive Director, Northeast Resource Recovery Association 
Bonnie Bethune, Sr. Member Services Representative, Northeast Resource Recovery Association 
 
Track(s): Finance & Taxation, Governance/Select Boards, Land Use & Environment, Public Works 

 



 

Rising Quickly to the Recovery – Mutual Aid and Disaster Response Considerations for Public Works Agen-
cies 
In all aspects of public service, preparation is key.  Most emergency events include substantial coordination 
of people, equipment, and material resources, as well as documentation and record-keeping.  Being able to 
quickly assess priorities and needs, triage response, establish and delegate critical tasks and functions, and 
maintain effective communication is essential to effective emergency response during a disaster.   
 
Alan Cote (Town of Derry) and Kurt Blomquist (City of Keene) from New Hampshire Public Works Mutual Aid 
will discuss the public works role in natural and other emergency disaster response, contingency planning, 
and the importance of a strong mutual aid network.  This session will also include an introduction to New 
Hampshire Public Works Mutual Aid.  Whether it’s a bridge or culvert washed out in a flood, or roadways ren-
dered impassable from tree damage after an ice storm, public works response in these times requires ad-
vance planning and always asking “what if…”  Abraham Lincoln said, “I will prepare and someday my chance 
will come.” While we may hope our chance at addressing an emergency event or natural disaster never does 
come, public works must be prepared to address those events should they occur.   Join us for lessons learned 
and considerations from other local agencies that have responded to the “what if,” and gain an understand-
ing of public works’ role in ensuring quick recovery when municipal assets are impacted. 
 
Presented by: Alan Côté, Superintendent of Operations, Derry 
Kürt Blomquist, Public Works Director, NHPWMA Chair, Keene 
 
Track(s): Public Safety Best Practice & Emerging Issues, Public Works 
 

Update on State and National Opioid Litigation 
This presentation will include updates on state opioid litigation efforts, updates on the status of national 
settlements and the work of the State’s newly created Opioid Abatement Advisory Commission. 
 
Presented by: James Boffetti, Associate Attorney General & Director, Division of Legal Counsel, NH Depart-
ment of Justice 
 
Track(s): Governance/Selectboards, Public Safety Best Practice & Emerging Issues 
 

10:30 a.m. Exhibit Hall 
 

10:45 a.m. CONCURRENT SESSIONS 
 

A Public Employer’s Guide to Federal Labor Law Compliance:  Wage and Hour Requirements Under the Fair 
Labor Standards Act 
Calculating overtime pay and properly classifying employees as "exempt" or "non-exempt" under the FLSA 
can be complicated and costly if not done correctly.  The presentation will discuss the types of pay that need 
to be included in the “regular rate” when computing overtime, as well as common wage issues.  It will also 
cover wage exemptions found in the public sector, including the “541” exemption for salaried employees.  
Time permitting, the child labor restrictions under the Act will also be discussed. 
 
Presented by: Brian Cleasby, Community Outreach and Resource Planning Specialist, U.S. Department of La-
bor/Wage & Hour Division 
 
Track(s): Employment/Human Resources 

 



Adopting Buffers in Zoning to Protect Surface Water Sources of Drinking Water 
Approximately 40% of New Hampshire residents rely on lakes, reservoirs and rivers as their primary source of 
drinking water, yet many surface water bodies used as water supplies have very limited shoreline buffer pro-
tection. Natural and undisturbed buffers are proven to reduce non-point source pollutants associated with 
stormwater runoff. While state regulations offer some limited shoreline buffer protection, there is significant 
opportunity for municipal zoning to strengthen shoreline buffers to protect these resources more effectively.  
Few municipalities have adopted zoning language designed to protect surface water used as a source of 
drinking water, and no guidance is currently available for New Hampshire towns on how to adopt this form of 
buffer protection in local zoning. New zoning guidance developed by the Rockingham Planning Commission 
with support from the New Hampshire Department of Environmental Services’ Source Water Protection Pro-
gram provides model language for municipalities to adopt into local zoning and answers key questions, such 
as: What’s an effective buffer distance to protect a surface water source of drinking water? When should a 
buffer be extended based on the nearby site conditions (slope, erodible soils)?  What are the key legal issues 
and barriers to local adoption of buffers? The Rockingham Planning Commission and NHDES will answer 
these questions, among others, and provide a summary of this new zoning guidance, the literature sup-
porting the recommended buffer(s), and available technical and financial resources to assist municipalities. 
 
Presented by: Pierce Rigrod, Supervisor, DWGB, Source Protection Program, New Hampshire Department of 
Environemental Services and Jenn Rowden, Senior Planner, Rockingham Planning Commission 
 
Track(s): Land Use & Environment 
 
Self-Care and Workplace Burnout Prevention – The Next Round of a Pandemic 
Our work and personal lives have unfolded against the challenging backdrop of Covid for more than a year 
now. Although stress is a normal part of life, too much of it for too long can negatively affect employees’ 
health and morale. Productivity and safety on the job may also be compromised. Left unchecked, chronic 
stress can lead to employee burnout—marked by mental, emotional, and/or physical exhaustion, or a 
“numbing” of feelings and care toward oneself or others. This session focuses on stress management, how to 
recognize the warning signs of burnout, and strategies for coping with and preventing burnout, at the individ-
ual and organizational levels. 
 

Presented by: Lisa Maloney, Account Manager, LifeResources 
 
Track(s): Governance/Select Boards, Employment/Human Resources, Public Safety Best Practice & Emerging 
Issues 
 
Build Your Brand…Build Your PW Team – Applying PR and Employer Branding to Your Hiring Strategy for-
merly The PW PR Power Hour! 
Is your employer brand working with you…or against you?  The talent shortage is real, and employers are 
working double time to attract employees, especially in highway construction and public works.  A communi-
cation strategy, strong employer brand, and deep network can build awareness and recognition of Public 
Works within your community and help get you noticed with job seekers.   
 
Join Marilee for a fast-paced flurry of tips, resources, and ideas meant to inspire and introduce you to ways 
to communicate who you are as a team and municipal partner, grow your workforce partnerships, and en-
gage and encourage job seekers to take a look at public works.  POWER UP your Public Relations, ELEVATE 
your employer brand, and BROADEN your network to highlight fantastic career opportunities and the many 
ways #PublicWorksMakesItHappen!   
 

 



 

Presented by: Marilee LaFond, Director, Technology Transfer Center, UNH Technology Transfer Center (UNH 
T2) 
 
Track(s): Public Works, Tech Corner 
 
Welfare 202 - Beyond The Basics, The Art of Welfare 
This session goes beyond Welfare 101, Introduction to Municipal Local Welfare. The speakers will discuss 
how to navigate the legal and humanitarian dynamics of municipal local welfare responsibilities, including 
networking, agency collaborations, resource referrals, welfare guideline allowances, determinations, and 
more.   
NHLWAA Executive Board Panel Training Committee. 
 
Presented by: Todd Marsh, President, NH Local Welfare Administrators Association 
Dana Brien, Welfare Administrator, Town of Hillsborough 
Charleen Michaud, Welfare Director, City of Manchester 
Natalie Darcy, Human Services Manager, City of Keene 
 

Track(s): Welfare 
 

12:00 p.m. Lunch 
 

12:30 p.m. Exhibit Hall 
 

1:00 p.m. CONCURRENT SESSIONS 
 

Debunking the Myths About Deductible Health Plans 
This session will debunk the myths and common misconceptions about deductible health plans and how they 
work.  Discover the possible cost savings and comprehensive coverage these plans provide and how they can 
be paired with health reimbursement arrangements (such as HealthTrust’s Benefit Advantage Program) and 
health savings accounts.  Plus a HealthTrust success story – find out how a community saved costs while 
providing comprehensive coverage. 
 

Presented by: Mark Broth, Esquire, Drummond Woodsum 
David Salois, Member Relations Respresentative, HealthTrust 
Melisa Briggs, Benefits Assistant Manager, HealthTrust 
Shaun Mulholland, City Manager, City of Lebanon 
 

Track(s): Employment/Human Resources 
 
Grants Available to Protect Community Drinking Water Supplies by Protecting Land 
How protected are your community’s drinking water supplies? Is there undeveloped land within  wellhead 
protection areas or water supply watersheds?  Are you about to develop a new supply and would like to pro-
tect the land in the vicinity?  Protecting source water can reduce treatment costs and ensure the quality and 
availability of your water supplies.  The New Hampshire Drinking Water and Groundwater Trust Fund pro-
vides grants to municipalities, public water systems, and certain nonprofit organizations to protect water 
supply lands.  Learn about the annual grant application process and hear from one town about how it ob-
tained funds to protect a local drinking water supply. 
 
 

 



 

Presented by: Sandra Crystall, Principal Planner, New Hampshire Dept of Environmental Services 
Robert Knight, Member, Hopkinton Conservation Commission 
 
Track(s): Land Use & Environment, Public Works 
 
New Hampshire Housing Finance Authority 
This session will provide information regarding rental and tenant assistance programs, supportive housing 
programs, housing choice vouchers, and family self-sufficiency programs. 
 
Presented by: DeeAnn Pouliot, Managing Director, Assisted Housing Division, New Hampshire Housing Fi-
nance Authority 
Marianne Voisine, New Hamsphire Housing Finance Authority 
Rob Dapice, New Hamsphire Housing Finance Authority 
Lynn Greenleaf Lippitt, New Hamsphire Housing Finance Authority 
 
Track(s): Welfare 
 
Opportunities in ARPA: Broadband, Water, and Sewer 
Experts from the National League of City's Federal Advocacy team will highlight opportunities for investments 

in broadband, water, and sewer using ARPA funds, including an update on the Capital Projects Fund. 

Presented by: National League of Cities 
 
Track(s): Finance & Taxation, Governance/Select Boards 
 
Rural Roads and You - Introduction to Local Road Safety Plans 
The Federal Highway Administration (FHWA) recently unveiled a unique site to help local agencies reduce 
serious and fatal crashes on their roadways. The Local Road Safety Plan Do-It-Yourself Website includes re-
sources local agencies and their partners need to create these life-saving plans. Approximately 40% of the 
nation’s fatalities occur on locally owned roads – an average of 12,000 deaths each year. Local road safety 
plans (LRSPs) are an FHWA-proven safety countermeasure local agencies can use to identify at-risk locations 
on their roadways and deploy cost-effective safety solutions.  
 
This session will introduce Local Road Safety Plans (LRSP), as well as orient users to the DIY site and its many 
resources, templates, and tools.  Attendees will leave with a better awareness of the steps in creating an 
LRSP, including how to identify stakeholders, use safety data, choose proven solutions, and implement solu-
tions.   
 
Transportation planners, elected officials, public works personnel, and others with an interest in improving 
rural and local road safety are encouraged to attend. 
 
Presented by: Marilee LaFond, Director, Technology Transfer Center, UNH T2 NH LTAP 
Jerry Roche, P.E., Safety Engineer, FHWA Office of Safety 
Mike Dugas, P.E., Highway Safety Engineer, NH Department of Transportation 
 
Track(s): Public Works, Public Safety Best Practice & Emerging Issues 

 



 

2:15 p.m. Exhibit Hall 
 
2:30 p.m. CONCURRENT SESSIONS 
 

Conflicts of Interest 
Determining whether a municipal official has a conflict of interest requires an understanding of the law and a 
careful assessment of the particular circumstances creating the potential conflict. In this session, Attorney 
Greyes will help attendees learn to assess facts that may indicate a conflict and determine whether recusal is 
necessary. 
 
Presented by: Natch Greyes, Municipal Services Counsel, NHMA 
 
Track(s): Governance/Select Boards, Land Use & Environment 
 
Important Roles for Municipalities in Preventing Childhood Lead Poisoning 
This session will provide an overview of the ongoing health threat of childhood lead poisoning, and important 
ways in which municipalities can help protect families and children from this threat. Attendees will come 
away with a better understanding about the problem of childhood lead poisoning, and about strategies to (1) 
access financial resources to tackle the problem, (2) prevent unsafe renovation and painting activities that 
unnecessarily expose children to lead, and (3) ensure that children are not exposed to lead in water in 
schools. 
 
Presented by: Tom Irwin, Vice President, Conservation Law Foundation New Hampshire 
Gail Gettens, Child Development Specialist & Health Promotion Advisor, NH Department of Health and Human 
Services 
LeaAnne Atwell, Program Manager - Lead in Schools & Childcare Facilities, NH Department of Environmental 
Services 
Donald Derrick, Claremont Lead Action Team 
Charlene Lovett, Mayor, City of Claremont 
Heidi Trimarco, Staff Attorney, Conservation Law Foundation 
Derek Ferland, County Manager, Sullivan County 
 
Track(s): Welfare, Land Use & Environment, Public Safety Best Practice & Emerging Issues 
 
The Local Technical Assistance Program (LTAP) - Your Partners in Public Works Professional Development 
As the highway construction industry and municipal public works face a shortage of skilled workers to fill va-
cant jobs, awareness of the need for workforce development has grown.  Ensuring professional development 
and training opportunities for public works and highway maintenance professionals affects more than open 
headcount. Actively supporting employees' professional development can improve job performance, boost 
morale, and improve productivity and effective delivery across the organization.  
 
The UNH Technology Transfer Center (UNH T2) is the site of New Hampshire's Local Technical Assistance Pro-
gram (LTAP), and is funded by the Federal Highway Administration (FHWA) and New Hampshire Department 
of Administration. LTAP provides training, technical assistance, resources, and technology transfer to local 
and rural roadway agencies in support of road maintenance.  UNH T2 is one of your town's partners in sup-
porting local highway teams!   

 



Join us for an introduction to the many resources and training opportunities offered at no cost by UNH T2, as 
well as through its network of partners within NLTAPA (National LTAP Association), FHWA, and the transpor-
tation industry.  We'll share a variety of training, resources, and technical assistance opportunities on a broad 
array of topics that affect YOUR local highway team, including equipment operation, winter maintenance, 
roadway management and pavement preservation, rural road safety, road and bridge construction, leader-
ship, employee and work zone safety, and much more.   
 
This will be a great introduction to LTAP for those unfamiliar with our program, and you'll walk away with 
some immediate resources and a friendly new face to help your public works highway team succeed in its 
goals. 
 
Presented by: Marilee LaFond, Director, Technology Transfer Center, UNH Technology Transfer Center (UNH 
T2) 
 
Track(s): Public Works 
 

Friday, November 19, 2021 – Virtual Sessions Only 

9:15 a.m. CONCURRENT SESSIONS 

CHEER: Community Health and Environmental Exposure Resources 
This session will provide education about how staff from the New Hampshire Department of Environmental 
Services (NHDES), the New Hampshire Division of Public Health Services (NH DPHS), and the Agency for Toxic 
Substances and Disease Registry (ATSDR) work in partnership with the Environmental Protection Agency 
(EPA) and communities to reduce environmental exposures and to promote public health.   
 
ATSDR is a federal public health agency of the United States Department of Health and Human Services. The 
Agency is charged with protecting communities from harmful health effects related to exposures to natural 
and man-made hazardous substances. This is accomplished by responding to environmental health emergen-
cies; investigating emerging environmental health threats; conducting research on the health impacts of haz-
ardous waste sites; and building capabilities of and providing actionable guidance to state and local health 
partners. Through a cooperative agreement, ATSDR has provided funding to NHDES and NH DPHS as state 
partners to carry out their charge of protecting communities. 
APPLETREE stands for the ATSDR's  Partnership to Promote Local Efforts to Reduce Environmental Exposures.  

The APPLETREE team includes staff from NHDES and NH DPHS, with expertise in health risk assessment, toxi-

cology, health education, community engagement, and project management. In addition to the formal part-

nership established with ATSDR, NHDES,  and NH DPHS, we consider community leaders, community mem-

bers, and other organizations dedicated to promoting and protecting health to be our partners. Our work re-

lies on this partnership and community engagement. Join us for this session to learn about how we can work 

together to protect your community! 

 
Presented by: Robert Thistle, Health Risk Assessor, NH Department of Environmental Services 
Laurie Rardin, Environmental Health Coordinator, NH Division of Public Health Services 
 
Track(s): Land Use & Environment, Risk Management, Public Safety Best Practice & Emerging Issues 

 

 



Introduction to the Charitable Trusts Unit - NH Department of Justice 
This session will provide an overview of the work of the Charitable Trusts Unit of the New Hampshire Attor-
ney General's Office. Its mission is to protect the public's interest in the organizations and assets committed 
to charitable purposes in New Hampshire through registration, education, and enforcement.  The session will 
then focus on common challenges faced by municipal trustees, including trustees of trust funds, library trus-
tees, and cemetery trustees. 
 
Presented by: Thomas Donovan, Director of Charitable Trusts, NH Department of Justice 
Diane Quinlan, Assistant Director of Charitable Trust, NH Department of Justice 
 
Track(s): Trustees 
 
Walk-the-Talk - Achieving ADA Compliance in Pedestrian Infrastructure 
Join us for an introduction to local municipal responsibilities for accessibility in pedestrian infrastructures and 
considerations to help your agency toward compliance.  We'll review why the Americans with Disabilities Act 
(ADA) matters for transportation professionals and in Public Right-of-Way Accessibility Guidelines, as well as 
the steps for compliance including self-evaluations and transition plans.  There will be a review of the princi-
ples of ADA-compliant pedestrian infrastructure, as well as additional resources for continued support and 
awareness of asset management options including New Hampshire's Statewide Asset Data Exchange Service 
(SADES).   
Topics will include the following, with plenty of time for questions. 
- Public Right-of-Way Accessibility Guidelines (PROWAG) and ADA 
- Steps to Title II Compliance 
- The Role of an ADA Coordinator 
- Self-Evaluations 
- Transition Plans 
- Pedestrian Infrastructure Technical Considerations and Options 
- NH SADES for asset collection 
 
Presented by: Sandt Michener, ADA Title II Coordinator, NH Department of Transportation 
 
Marilee LaFond, Director, Technology Transfer Center, UNH Technology Transfer Center (NH LTAP) 
 
Track(s): Public Works 
 

10:30 a.m. Exhibit Hall 
 
10:45 a.m. CONCURRENT SESSIONS 
 

Build A Climate of Public Library Support for Your Community 
Many library trustees, whether appointed or elected, come into the position through a love of learning, read-
ing, or community activism. While this is laudable and passionate, there are definite elements of community 
governance, New Hampshire law, and relationship-building best practices that can make a huge difference 
regarding library support. Our panel of speakers will provide an overview of things to consider implementing 
as foundational elements for continued public library support  in your community long after your trustee 
term has ended. 

 
 

 



Presented by: Lori Fisher, Assistant State Librarian, New Hampshire State Library 
Mindy Atwood, Library Director, Abbott Library (Sunapee) 
Marcia McLaughlin, Library Trustee/NHLTA President, Weeks Public Library (Greenland)/NHLTA 
 
Track(s): Employment/Human Resources, Trustees, Governance/Select Boards 
 
Mobilizing Clean Transportation Communities: Low and Zero Emissions Fleet Strategies and Opportunities 
for New Hampshire’s Cities and Towns 
Motor vehicles are the largest source of air pollution in New Hampshire and the Northeast, including pollu-
tants that aggravate asthma and contribute to climate change. Low and zero-emission vehicles and equip-
ment are the key to reducing those emissions and are in use today in New Hampshire -- transporting our chil-
dren to school, keeping our lights on, and collecting our trash. Learn how cleaner vehicles are being used in 
municipal and other fleets, and strategies to bring them to your community. This session will provide 
attendees with 1) examples of cleaner fuel applications and projects in New Hampshire (e.g., hybrid electric 
transit buses, electric vehicle charging stations, propane school buses, natural gas refuse trucks/transit bus-
es/fueling stations, and more), 2) current and future plans for alternative fuel/electric vehicle charging infra-
structure and investments, and 3) available funding, incentives, and procurement opportunities. Attendees 
will take away strategies they can apply in their own communities. 
 
Presented by: Jessica Wilcox, NHDES Transportation Program Specialist & GSCCC Coordinator, NH Depart-
ment of Environmental Services/Granite State Clean Cities Coalition 
Timothy White, Supervisor, Mobile Sources Section, NH Department of Environmental Services 
Karen Holden, Assistant Director-School Operations, Manchester Transit Authority 
Jackson Kaspari, City Planner/Resilience Coordinator, City of Dover 
 
Track(s): Public Works, Tech Corner, Land Use & Environment 
 
The Human Element of Cybersecurity (In-person only) 
Organizations spend thousands of dollars on technology and software to strengthen their cybersecurity 
stance. Unfortunately, none of this matters when an unsuspecting employee clicks on a link in an email from 
a threat actor, allowing access throughout the network. Training programs, cybersecurity assessments, and a 
strong culture where employees can feel comfortable reporting suspicious cyber activity are all important 
pieces of your plan. Join us to learn where to start. 
 
Presented by: Cori Casey, Risk Management Consultant, Primex 
Jason Sgro, Senior Partner and Chief Strategist, ATOM 
 
Track (s): Risk Management, Tech Corner 
 
12:00 p.m. Conference Concludes 

 
 

 

 

 



Exhibitors 

 

Bar Harbor Bank & Trust 
Our Treasury Services team can help you manage and mitigate risk, streamline day-to-day cash management, 

facilitate payables and receivables, and maximize your working cash.  
 

Jennifer Seekin, SVP, Treasury Sales, 1000 Elm Street, Suite 101, Manchester, NH  03101, (888) 853.7100 

 

Benchmark Office Systems Inc 
Small, woman-owned technology business with staff who answer your phone live and can help resolve issues 

or questions over the phone or send out a technician or analyst if needed.  
 

Michelle McManus, President, 75 Gilcreast Rd., Unit 311, Londonderry, NH03053, (603) 890.2474 

 

BETA Group, Inc. 
BETA’s integrated team provides solutions that improve communities. We offer civil, structural, water/

wastewater, and traffic engineering; landscape architecture; environmental science and stormwater services; 

and GIS/asset management.  

Christine King, Director of Marketing, 40 Stark Street, Manchester, NH  03101, (603) 206-5075 

 

BMSI 
On Premise and Online Municipal software solutions that streamline communication, enforce accountability, 

and minimize costs: Accounting, Code Enforcement, Public Works, Tax & Utility Billing.  

Bruce Perlo, PO Box 907, Franconia, NH  03580, (800) 603.5578 

 

BS&A Software 

BS&A provides financial management and ERP software solutions to local governments and professional ser-

vices focused on converting legacy data, enhancing business processes for clients, and deploying solutions 

that improve the day-to-day work environment with Cloud-Based Financial Management software. With 

2,000+ clients, BS&A has earned a reputation for providing highly efficient and innovative solutions.  

Keegan Nixon, Account Executive, 14965 Abbey Ln., Bath, MI 48450, (517) 641.8900 

http://www.barharbor.bank/
mailto:treasuryservices@barharbor.bank
http://www.benchmark-office.com/
mailto:MMCMANUS@BENCHMARK-OFFICE.COM
http://www.beta-inc.com/
mailto:CKing@BETA-Inc.com
http://www.bmsi-fund.com/
mailto:bsp3@bmsi-fund.com
http://www.bsasoftware.com/
mailto:KNixon@bsasoftware.com


Exhibitors 

 

CAI TECHNOLOGIES 
GIS Solutions and Precision Mapping. Services include: Customized Desktop, Web & Mobile GIS, AxisGIS, 

Public Works Information Management, Infrastructure Collection/Integration.  

Tim Fountain, Vice President, 11 Pleasant Street, Littleton, NH 03561, (800) 322.4540 

 

Cell Coverage Mapping 

Cell Coverage Mapping ("CCM") is a consumer-centric data collection and analytics survey focused on identi-

fying cell coverage issues.  

Julia Quinn, Marketing Director, 158 Main Street, Norfolk, MA  02056, (508) 530-3580 

 

CheckmateHCM 
For more than 25 years, we have been serving our neighboring businesses and municipalities in New Hamp-

shire by providing payroll, time tracking and HR automation.  

Casey Rollins, VP of Sales & Marketing, 287 S. Main, St., Bldg. 3, Concord NH  03301, (603) 225.2004 

 

Citizens 

Citizens, Government Banking and Clarfeld Citizens Wealth Management teams, specialize in delivering 

products, services and expertise; helping municipalities manage their finances.  

Bev Tilley, AVP, Government Banking, 900 Elm St., NE 1680, Manchester, NH  03101, (603) 634.7181 

 

CMA Engineers.com 

CMA Engineers offers services throughout the planning, permitting, design and construction of a wide range 

of projects. These include civil, highway, water and wastewater, structural, environmental and solid waste pro-

jects with a focus on municipal clients. 

Kate Leith, Marketing Coordinator, 35 Bow Street, Portsmouth, NH  03801, (603) 431.6196 

 

Donahue, Tucker & Ciandella, PLLC 

Donahue, Tucker & Ciandella provides general and special counsel services including land use, labor and tele-

communications to NH municipalities.  

Eric Maher, Attorney, 111 Maplewood Ave., Suite D, Portsmouth, NH 03801, (603) 778-0686 

http://www.cai-tech.com/
mailto:info@cai-tech.com
http://www.cellcoveragemapping.com/
mailto:juliaq@wirelessra.com
http://www.checkmatehcm.com/
mailto:crollins@checkmatenh.com
http://citizensbank.com/
mailto:beverley.tilley@citizensbank.com
http://cmaengineers.com/
mailto:koshea@cmaengineers.com
http://www.dtclawyers.com/
mailto:emaher@dtclawyers.com


Exhibitors 

 

Drummond Woodsum 

Drummond Woodsum’s experienced attorneys provide New Hampshire municipalities with representation and 

advice on matters concerning land use, planning, zoning and enforcement; ordinance drafting; shorefront ac-

cess; tax abatement; general municipal matters; labor and employment; environmental issues; litigation and 

appeals; and municipal bonds and public finance. Learn more at www.dwmlaw.com.  

Matt Serge, Attorney, 670 N. Commercial St., Suite 207, Manchester, NH 03101, (800)727.1941 

 

Freedom Energy Logistics 
Freedom Energy Logistics is an energy advisory providing energy supply management and renewable solu-

tions supporting community goals and sustainability objectives. At the forefront of Community Choice Aggre-

gation, we have developed a turnkey CCA solution that allows your community to achieve their goals without 

impact on your town’s budget. 

Megan Sullivan, 5 Dartmouth Drive, Auburn, NH 03032, (978) 914.2898 

 

Gale Associates, Inc. 

Gale Associates, Inc. is a consulting engineering firm of building enclosure specialists, engineers, architects, 

and planners.  

Scott Borcier, P.E., Project Manager, 6 Bedford Farms Drive, Suite 101, Bedford, NH 0310, (603) 471.1887 

 

GovDeals 
GovDeals.com is the leading provider in online government surplus auctions.  

Elie Aboukhater, New England Business Development, 100 Capitol  Commerce  Blvd., Suite 110, Montgom-

ery, Alabama, (351) 251.8013 

 

Granite State College 
Granite State College offers associate, bachelor’s, master’s degrees and master's certificates, post-

baccalaureate programs for teachers, credit for prior learning, and a variety of transfer opportunities, we em-

phasize areas of study that are responsive to the needs of employers.  

Wendy Ferrucci, Recruitment Coordinator, 25 Hall St., Concord, NH 03301, (603) 513.1142 

http://www.dwmlaw.com/
http://www.dwmlaw.com.
mailto:mserge@dwmlaw.com
https://felpower.com/
mailto:megan.sullivan@felpower.com
http://www.galeassociates.com/
mailto:smb@gainc.com
https://www.govdeals.com/
mailto:aboukhater@govdeals.com
http://www.granite.edu/
mailto:wendy.ferrucci@granite.edu


Exhibitors 

 

Green International Affiliates, Inc. 

Multi-discipline civil engineering firm providing study and design services related to civil, roadway, traffic, 

structural, water & sewer line infrastructure and environmental permitting  

Jasmine Strout, Marketing Coordinator, 239 Littleton Road, Westford, MA 01886, (978) 923.0400 

Harriman 

Balancing the art of architecture, the thoughtfulness of planning, and the science of engineering, Harriman is 

an integrated design firm providing solutions for a diverse client base from our four office locations through-

out New England.  

William Gatchell, Associate, Architect, 33 Jewel Court, Portsmouth, NH 03801, (603) 626.1242 

HealthTrust 

HealthTrust teams with the best-in-class organizations to offer high quality, cost-effective, comprehensive 

benefit plans to New Hampshire’s public sector. 

• Medical and prescription drug coverage 

• Dental coverage 

• Disability and Life coverage 

• Flexible Spending Accounts and Health Reimbursement Arrangements 

• Corigen® Medication Safety Program - a new, optional Medication Safety Program that analyzes an individ-

ual’s DNA to give them and their physicians a better understanding of whether their medications are safe and 

effective for them Innovative programs and resources include Slice of Life, HealthTrust 360, LiveHealth 

Online, LifeResources EAP, SmartShopper, Grand Rounds, Transform Diabetes Care, Lark, Secure Website 

Portals and HealthTrust Mobile. Contact Darlene Simmons, Engagement Manager, 603.230.3327, for more 

information. 

Hoyle, Tanner & Associates, Inc. 

Since 1973 we have completed nearly 13,000 planning and engineering projects. What sets us apart more than 

our expertise is our reputation and community relationships.  

Matthew Low, Senior VP/Director of Engineering Operations, 150 Dow St., Manchester, NH 03101 

(603) 669.4168 
 

Ideal Concrete Block Co. 

As a leading manufacturer of interlocking and permeable concrete pavers and retaining wall systems, Ideal 
offers design consultation, specification assistance and contractor support.  

Maura Morley, Marketing & Sales Coordinator, 45 Power Rd., PO Box 747, Westford, MA 01886 

(978) 692.3076 

http://www.greenintl.com/
mailto:jstrout@greenintl.com
http://www.harriman.com
mailto:wgatchell@harriman.com
https://www.healthtrustnh.org/
mailto:dsimmons@healthtrustnh.org
http://www.hoyletanner.com/
mailto:mlow@hoyletanner.com
http://www.idealconcreteblock.com/
mailto:mmorley@idealconcreteblock.com


Exhibitors 

indus 
indus is a Pavement Preservation contractor.  indus is a hardworking family of professionals who partner with 

roadway leaders by providing industry-leading treatments in pavement preservation. 

Todd Conners, Regional Manager 825 Granite Street, Braintree, MA 02184, (781) 428.3414 

 

Interware Development Company, Inc. 

Revenue collections software solutions include ClerkWorks for all Town/City Clerk functions, Property Tax, 

Utility Billing and EB2Gov for online payments including E-Reg. Our products seamlessly support credit card 

payments online and over the counter.  

Sandra Rowe, President, 188 Route 101 Building 7, PO Box 6240, Amherst, NH  03031, (877) 357.7100 

 

Liberty Mutual Insurance 

NHMA Group Insurance Benefits from Liberty Mutual for Auto, Motorcycle, Antique & Classic Vehicles 

(including antique Fire Trucks), Home, Condo, Renters, ATV, Boat, Jet Ski, Camper, Flood, Earthquake, Jew-

elry, Life, Umbrella, and Small Commercial Insurance at group rate for NHMA Member Municipal employ-

ees, elected officials, and board members. If you can drive it, live in it, wear it, or if it goes woof or meow, we 

can insure it!  

Suzi Bard, NHMA Group Insurance Benefits Program Representative, 70 Commercial St., Suite 301. Con-

cord, NH 03301, (603) 263.3700 

 

Melanson CPAs 

Melanson, a certified public accounting firm, has been serving the New England area for over 45 years. They 

provide governmental audits, Comprehensive Annual Financial Reports, outsourced accounting services, Uni-

form Guidance audits, MS-535 preparation, Tax Collectors audits, assistance with GASB 84 and 87 planning, 

and other accounting services.  

Scott McIntire, Principal, 9 Executive Park Dr., Suite 100, Merrimack, NH 0304, (800) 282.2400 

 

MHEC (Regional GPO) 

MHEC is a not-for-profit Group Purchasing Organization.  

We’ve been creating diverse contracts for our New England members for 40+ years. Our contracts remove the 

complex process of going to bid, making purchasing simple. This factor, along with our service levels, are the 

two major sources of satisfaction for our members.  

Janet Garabedian, 100 University Drive, Amherst, MA, 01002, (508) 320.22250 

https://indusinc.com/
mailto:todd.connors@indusinc.com
http://www.interwaredev.com/
mailto:srowe@interwaredev.com
http://www.libertymutual.com/NHMA
mailto:Suzi.Bard@LibertyMutual.com
https://melansoncpas.com/
mailto:contactus@melansoncpas.com
http://www.mhec.net/
mailto:jgarabedian@mhec.net


Exhibitors 

 

MissionSquare Retirement 

We exist to deliver financial wellness to public sector employees and their families.  

Brenda Coda, Retirement Plans Specialist, 777 N. Capitol St. NE, Washington, DC 2002, (202) 759.7038 

 

Mitchell Municipal Group, P.A. 

We are a small, 4 lawyer law firm centrally located in the state limiting our practice solely to the representa-

tion of municipal clients.  

Laura Spector-Morgan, Partner, 25Beacon Street East, Laconia, NH 03246, (603) 524.3885  

 

Municipal Resources, Inc. 

Our services include: financial management; fire/police assessments; general organizational/management 

studies; recruitment/human resources; interim management; wage/classification studies; assessing; municipal 

fund accounting software.  

Alan Gould, President, 66 Main Street, Suite B, Plymouth NH 03264, (603) 279-0352 

 

New England Document Systems 

New England's leading provider of document conversion services and paperless solutions.  

David Febonio,750 East Industrial Park Drive, Manchester, NH 03109, (603) 625.1171 

 

NH Municipal Bond Bank 

The NHMBB was created by NH State Legislature in 1977 to provide local governments in New Hampshire 

low-cost financing through the municipal bond market. Since its inception, the Bond Bank has provided mu-

nicipalities with $3 billion in tax-exempt bonds.  

Tammy St. Gelais, Executive Director, 25 Triangle Park Drive, Concord, NH 03301, (800) 393.6422 

 

NH Public Deposit Investment Pool 

Please visit www.nhpdip.com for information about the fund.  

Beth Galperin, Senior Managing Consultant, 213 Market Street, Harrisburg, PA 17101, (844) 464.7347;  

(603) 341.4739 

http://www.missionsq.org/
mailto:bcota@missionsq.org
http://mitchellmunigroup.com/
mailto:l:required
http://www.mrigov.com/
mailto:all@mrigov.com
http://www.nedocs.com/
mailto:dfebonio@nedocs.com
http://www.nhmbb.org/
mailto:tstgelais@nhmbb.com
http://www.nhpdip.com/
http://www.nhpdip.com
mailto:galperinb@pfmam.com


Exhibitors 

 

Pennichuck Water Service Corporation 

 

PWSC offers a wide variety of contract operational water services including full system operation, meter test-
ing and water billing services.  

Dan Wojcik, Director of Sales and Service, PO Box 428, 25 Walnut Street, Nashua, NH 03061, (603) 
913.2375 

 

People's United Bank, N.A. 

Providing financial solutions for the public sector with the expertise it takes to meet regulatory requirements 
of the municipal environment.  

Martin Bellovoda, Government Banker, VP, 1750 Elm St., Suite 110, Manchester, NH 03104, (617) 
449.0363 

 

Quantum Construction Consultants, LLC 

Quantum Construction Consultants, LLC is a unique firm specializing in the bridge and roadway infrastruc-
ture needs of municipalities. Located in Concord, New Hampshire, QCC has been providing structural and 

civil engineering services to state, municipal, and private clients throughout New England since 1999.  

Rick Wolf, President, 27 Locke Rd, Concord, NH  03301, (603) 224-0859 

 

Roadsweep America 

Roadsweep America is NH's newest, litter clean up service, designed to clean up litter on NH's roadsides, 
watersides, parks and trails. We will be targeting NH's municipal department of public works, parks & recrea-

tion and the State's highway maintenance districts. Our goal is to help the State and Municipalities manage 
their litter clean up programs by either supplementing or replacing their existing programs.  

Jerry Bowman, Owner, 20 Spaulding Ave, Suite C, Rochester, NH  03868, (833) 762.3797  

 

Secured Network Services 

Founded in 2002, SNS is a multi-service IT company providing mission-critical solutions. As your trusted 
technical advisor, we’re known for going above-and-beyond to get to the heart of your greatest challenges and 
execute strategic initiatives … all so you can focus on what you do best. Our live help-desk representatives are 

available seven days a week, providing professional and immediate support.  

Heather Porter, Senior Account Manager, 775 Industrial Park Drive, Littleton, NH  03561, (603) 444.4434 

http://www.pennichuck.com
mailto:dan.wojcik@pennichuck.com
http://www.peoples.com/
mailto:martin.bellovoda@peoples.com
http://quantum-cc.com/
mailto:info@quantum-cc.com
http://www.roadsweepamerica.com/
mailto:contact@roadsweepamerica.com
http://www.sns.com/
mailto:hporter@sns.com


Exhibitors 

SFC Engineering Partnership, Inc. 

At SFC Engineering, we’re a small firm of accomplished fire protection and civil engineers, retaining wall 
designers, and accessibility specialists.  

Jeffrey Murphy, Vice President, 183 Rockingham Rd, Suite 3E, Windham, NH 03087, (603) 647.8700 

 

TD Bank 

TD Bank provides a full range of municipal banking products and services. Our knowledgeable and experi-
enced Relationship Managers offer local decision making and expert service.  

Keith Pike, Senior Government Banking Relationship Manager, 143 North Main St., Concord, NH  03301, 
(603) 228-9162 

 

The H. L. Turner Group 

The H. L. Turner Group Inc. is a professional team of architects, engineers, and building scientists serving 
business, industry, and government. We work to advance the technology, art, and science of the built environ-

ment. Through sound, responsive management during the planning, design, and construction processes, we 
achieve excellent results.  

Bill Hickey, Senior Vice President, Structural Engineering, 27 Locke Rd, Concord, NH  03301, (603) 
228.1122 

 

Three Bearings Fiduciary Advisors, Inc. 

We provide trustees with investment portfolios, principal and income bookkeeping and record/reporting ser-
vices (MS-9, MS-10, Municipal Reports and Audit Packages).  

Linda Wakefield, Tax & Accounting Specialist, 380 Lafayette Rd, Unit 3, Hampton, NH 03843, (800) 
927.7365 

 

Ubicquia 

Ubicquia offers municipalities, utilities and mobile operators a cost-effective and expandable platform for de-
ploying smart-city, small-cell and smart grid services. At Ubicquia, we create innovative technology that lev-

erages existing infrastructure to make cities smarter, safer and more connected.  

Bianca Leonard, Northeast Area Sales Manager, 401 E Las Olas Blvd, Suite 1750, Ft. Lauderdale, FL 33301, 
(603) 969.9791 

 

Underwood Engineers, Inc. 

Underwood Engineers is a full-service civil and environmental engineering firm that has been providing pro-
fessional engineering services to New England communities for over 38 years.  

Keith Pratt, President, 25 Vaughan Mall, Portsmouth, NH 03801, (603) 436.6192 

http://www.sfceng.com/
mailto:jmurphy@sfceng.com
https://www.td.com/us/en/commercial-banking/industry/government-banking/
mailto:keith.pike@td.com
http://hlturner.com/
mailto:marketing@hlturner.com
http://www.threebearings.com/
mailto:linda@threebearings.com
https://www.ubicquia.com/
mailto:bleonard@ubicquia.com
http://www.underwoodengineers.com/
mailto:portsmouth@underwoodengineers.com


Exhibitors 

 

Unite Us in New Hampshire 
Unite Us in New Hampshire is a statewide coordinated care network of health and social service providers. 
Partners in the network are connected through Unite Us‘ shared technology platform, which enables them to 
send and receive electronic referrals, address people’s social needs, and improve health across communities. 

The network is built in partnership with Granite United Way. The network is supported by a New Hampshire-
based Unite Us team focused on community engagement, network health and optimization, and customer suc-

cess.  

Nadine Lamontagne, Community Engagement Manager, (603) 490.1706 

 

Upton & Hatfield, LLP 

Upton & Hatfield, LLP, located in Concord, Hillsborough, Portsmouth, and Peterborough has provided cost 
efficient and practical legal assistance to municipalities and school districts since 1908. 

Susan Lowry, Attorney, 10 Centre Street, Concord, NH  03301, (603) 224.7791 
 

VC3 

VC3 provides a full range of IT solutions and services to local government organizations across the United 
States. With over 350 local government clients, VC3 has been focusing on providing IT and cybersecurity so-

lutions for small and medium sized municipalities since 1994.  

Dale Graver, Senior Account Executive, 89 Main St., Suite 4, Montpelier, VT 05602, (603) 783.5064 

 

Vision Government Solutions 

Vision Government Solutions sells CAMA software and Appraisal services. Assessing made easy. Unrivaled 
service, unmatched appraisal expertise, unparalleled CAMA system.  

Nicole Brooks, Sales & Marketing Operation Specialist, 1 Cabot Road, Hudson, NH 01749, (617) 650.0898 

 

Weston & Sampson 

We protect, improve and sustain the natural and built environment to enhance the quality of life. Weston & 
Sampson seeks to be a widely sought-after East Coast firm creating highly-valued, multidisciplinary solutions 
for the natural and built environment, while offering satisfying careers to our employees, maintaining private 

ownership, and yielding a fair return on the value we deliver.  

Christopher Perkins, Vice President, 100 International Drive, Suite 152, Portsmouth, NH 03801, (603) 
357.0632 

https://newhampshire.uniteus.com/
mailto:https://newhampshire.uniteus.com/
http://uptonhatfield.com/
mailto:slowry@uptonhatfield.com
https://www.vc3.com/
mailto:dale.graver@vc3.com
http://www.vgsi.com/
mailto:nbrooks@vgsi.com
http://www.westonandsampson.com/
mailto:omalley.mary@wseinc.com


Thank You For Joining Us This Year! 

Exhibitors 

 

Window Film Depot 

Window Film Depot retrofits high performance films and related products to windows and doors making glass 
safer, more energy efficient and aesthetically pleasing. We install products to fit a variety of commercial needs 

including 3M window films for energy and carbon footprint reduction, DefenseLite retro-fit security shields 
for forced entry protection, CoolVu transitional films for sun control, and more.  

Steve Franson, Vice President of Sales, 4939 Lower Roswell Road, 100B,Marietta, GA  30068, (781) 
572.5643 

 

Wireless Realty Advisors 

Wireless Realty Advisors ("WRA") is one of the largest privately held owners, operators and developers of 
wireless assets with over 15 years of experience.  

James Huth, VP Business Development, 1588 Main Street, Norfolk, MA 02056, (508) 530.3680 

 

Wright-Pierce 

Wright-Pierce is an award-winning, multidiscipline engineering firm that has been providing drinking water, 
wastewater, and civil infrastructure services since 1947.  

Britt Eckstrom, Project Manager, 230 Commerce Way, Suite 302, Portsmouth, NH  03801, (603) 570.7110 

 

WSP USA  

WSP is a globally recognized professional services firm. Expanding our horizons to build the premier profes-
sional consultancy in our industry. We develop creative, comprehensive and sustainable engineering solutions 
for a future where society can thrive. Equipped with an intimate understanding of local intricacies, world-class 
talent and proactive leadership, we plan, design, manage and engineer long lasting and impactful solutions to 

uniquely complex problems.  

Adam Stockin, Engineer, 9 Executive Park Drive, Suite 101, Merrimack, NH 03054 

 

Community Development Finance Authority 

Statewide nonprofit public authority that deploys financial and technical resources to support community eco-
nomic development and clean energy initiatives throughout New Hampshire.  

Melissa  Latham. Director of Communication & Policy, 14 Dixon Ave., Suite 102, Concord, NH  03301 

https://www.windowfilmdepot.com/
mailto:steve@windowfilmdepot.com
https://www.wirelessra.com/
mailto:jamesh@wirelessra.com
http://www.wright-pierce.com/
mailto:britt.eckstrom@wright-pierce.com
http://www.wsp.com/
mailto:adam.stockin@wsp.com
http://nhcdfa.org
mailto:contact@nhcdfa.org

