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Committee were estimated to cost 
between $161,500 and $198,500

3.  Sale Alternative: The private in-
vestment interest of the existing 
Town Office Building would 

likely be limited to adaptive reuse 
as an apartment building with 
three or possibly four units. Given 
the potential fit-up costs that a 
private investor would expend 

to convert the building to apart-
ments, the structural expenses 
detailed above, and the septic 
system improvements needed to 
accommodate apartments, the 
true private investment value 
of the Town Office Building is 
likely substantially lower than the 
assessed value (of land and build-
ing) of $327,800. As such, rev-
enue from a private purchase of 
the Town Office Building would 
only offset a fraction of the cost 
of new construction.

4.  Long-term Expansion Poten-
tial of the Existing Town Office 
Building: The existing Town 
Office building does have sub-
stantial expansion potential, 
particularly on the second floor. 
While an elevator would be 
needed to ensure ADA-compli-
ant public access, and fit-up costs 
would be incurred to renovate 
the space for offices, the cost of 
fitting-up and providing ADA-

Improvement Needs at the Orford Town Office/Police Department

Short-Term (Next 5 to 10 Years) Long-Term (Next 10 to 20 Years)

Need Cost Need Cost

Structural 
Assessment of 
Foundation and 
Internal Building 
Systems

$4,000-$6,000
Elevator to 
Provide Access 
to Second Floor

$80,000-$90,000

Mold Remediation 
and Extermination

$17,500-$22,500
Second Floor 
Fit-up

$85,000-$125,000

Exterior 
Weatherproofing 
and Window 
Replacement

$20,000-$25,000
Police 
Department 
Expansion

$50,000-$75,000

Energy Efficiency 
Improvements

$30,000-$35,000 Solar Panels $10,000-$15,000

Foundation 
Stabilization

$80,000-$90,000
Fire Suppression 
System

$35,000-$40,000

Office Security 
Improvements

$10,000-$20,000

TOTAL $161,500-$198,500 TOTAL $260,000-$345,000


